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pidta: «

Greene County Commission ,_.
Commission Briefing Minutes © PLEASE ~peg,

Thursday, November 12, 2020
9:30 AM

Commission Conference Room
1443 N. Robberson, 10w Floor

Attendees: Bob Dixon, Harold Bengsch, John Russell, Chris Coulter, Donna Barton, Clay Goddard, Justin
Hill, Lyle Foster, Bill Prince and Aubrey Hardy.

Teleconference Attendees: Jeff Bassham, Jeff Scott, Tina Phillips, Mike Cagle, Larry Woods, Kevin
Barnes, Cindy Stein, Richard Kessinger, Mailyn Jeffries, Kami Johnson, Phil Corcoran, Royce Denny and
Jim Arnott.

Informational ltems
Health Repartment-Clay Goddard
e COVIDUpdate
Resource Management-Kevin Bames
e Temp Jail Update
e Court Room Update
Sherfff- Jim Amotl
[ ]
[ ]

All K-9s have graduated
_ Follow-up on staff
dJuvenile- Bill Pringe

e Update on hearings continuing
. Eolllow‘-up?on detention population
CARES Act-Lyle Foster

» Last small business meeting on Wednesday
¢ No more sub-committee meetings
e CARES Act had a little over 800 applications; 600 were small business

Items for Consideration and Action by the Commission
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Commissioner Harold Bengsch moved to approve the Public Safety Title Il Grant. Commission John
Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and Russell.

EX@)Discussion and Possible Vote: Support Letter

Commissioner John Russell moved to approve the Support Letter. Commission Harold Bengsch
seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and Russell.

BXEIDIscussion and Possible Vote; CARES Funds Allocation

For motions please see attached exhibit.

Other:

With no other business the meeting was adjourned.
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Small Business

#1105-Big Pixl, LLC (Digital Marketing)-$10.000.00

Commissioner Harold Bengsch moved to approve application #1105 Big Pix|, LLC (Digital Marketing) for
$10,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1106-Zane Fitness, LLC dba Orange Theory Fitness-§5.000.00

Commissioner Harold Bengsch moved to approve application #1106 Zone Fitness, LLC for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

¥1108-Professional Business Associates, LLG (business brokerage) dba VR Business Sales-$5,000.00

Commissioner Harold Bengsch moved to approve application #1108 Professional Business Associates,
LLC for $5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes:
Dixon, Bengsch, and Russell.

#1111-Select Brands, LLC (food processing for retail and food service)-$25,000.00

Commissioner Harold Bengsch moved to approve application #1111 Select Brands, LLC for $25,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1113-Springfleld Sidg Kigk Dog Training, LLE-§10.000.60

Commissioner Harold Bengsch moved to approve application #1113 Springfield Side Kick Dog Training,
LLC for $10,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes:
Dixon, Bengsch, and Russell.

Commissioner Harold Bengsch moved to approve application #1118 Purple Ram for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1119-Zenith Climbing Center, LLC-§5,000.00

Commissioner Harold Bengsch moved to approve application #1119 Zenith Climbing Center, LLC for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

Commissioner Harold Bengsch moved to approve application #1120 Jeremiah Mee CPA Advisors, LLC
for $5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1124-The Wax Bar Beauty Spa-$5,000.00

Commissioner Harold Bengsch moved to approve application #1124 The Wax Bar Beauty Spa for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.
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Commissioner Harold Bengsch moved to approve application #1127 La Boba Café, LLC for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1128-Kiss Nails (salon)-$5,000,00

Commissioner Harold Bengsch moved to approve application #1128 Kiss Nails for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1125-American Builders, LLC dba Fat Tony Pizza Kifchen (Food Truck)-$5,060.00

Commissioner Harold Bengsch moved to approve application #1129 American Builders, LLC for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1132-Dr Wells Preventive Health Care LLE, DEA Wells Medical Group (weight ioss ciinic)-85,¢

Commissioner Harold Bengsch moved to approve application #1132 Dr Wells Preventive Health Care
LLC for $5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes:
Dixon, Bengsch, and Russell.

F1134-Plafinum Peaks Travel, LLC-§5,000.00

Commissioner Harold Bengsch moved to approve application #1134 Platinum Peaks Travel, LLC for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1135-Jade East (South Gampbell location)-$5,000.00

Commissioner Harold Bengsch moved to approve application #1135 Jade East for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1148-Embark Staffing, LL.C-$5,000.00
Commissioner Harold Bengsch moved to approve application #1148 Embark Staffing, LLC for $5,000.00.

Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

F1149-Buford Mechanical, LLC Plumbing-$5,000.00

Commissioner Harold Bengsch moved to approve application #1149 Buford Mechanical, LLC for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1151-Mpark, LLC dba Spfd Parking Company-$10,000.00

Commissioner Harold Bengsch moved to approve application #1151 Mpark, LLC for $10,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.
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#1157-Holmes & Griffeth-$5,000.00

Commissioner Harold Bengsch moved to approve application #1157 Holmes & Griffeth for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1159-Midwest Exterior Products, LLG-$5,000.00

Commissioner Harold Bengsch moved to approve application #1159 Midwest Exterior Products, LLC for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

[#1160-Pitt Technology Group, LLG-$15,000.00

Commissioner Harold Bengsch moved to approve application #1160 Pitt Technology Group, LLC for
$15,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1162-SMB2Go, LLC (Info, Tech Company)-§5,000.00

Commissioner Harold Bengsch moved to approve application #1162 SMB2Go, LLC for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1164-Cutter's, inc DBA Supercuts (salon)-515,000.00

Commissioner Harold Bengsch moved to approve application #1164 Cutter's, Inc DBA Supercuts for
$15,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1165-Springfield Sun Control, LLC (awnings efc)-$5,000.00

Commissioner Harold Bengsch moved to approve application #1165 Springfield Sun Control, LLC for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1166-Jimmy Burkhamer, dba JBC-$5,000.00

Commissioner Harold Bengsch moved to approve application #1166 Jimmy Burkhamer for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

Commissioner Harold Bengsch moved to approve application #1168 Pruett Truck Repair, Inc for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1171-Classic Rock Coffee West Sunset-$5,000.00

Commissioner Harold Bengsch moved to approve application #1171 Classic Rock Coffee West Sunset
for $5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.
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#1173-Joey Disco 417, LLC-$5.600.00

Commissioner Harold Bengsch moved to approve application #1173 Joey Disco 417, LLC for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

— - - - J——

#1181 -Fantastic Caverns-$10,000.00

5o

Commissioner Harold Bengsch moved to approve application #1181 Fantastic Caverns for $10,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1183-Sweetshoe, LLE (Miliwood Golf)-$30,000.00

Commissioner Harold Bengsch moved to approve application #1183 Sweetshoe, LLC for $30,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1186-Robert Cirtin investigations, LLC-$5,000.00

Commissioner Harold Bengsch moved to approve application #1186 Robert Cirtin Investigations, LLC for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1187-CrossFit Springfield, LLC-$5,000.00

Commissioner Harold Bengsch moved to approve application #1187 CrossFit Springfield, LLC for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

[#1197-Bike Shop Chili, LLC (Caspers)-$5,000.00

Commissioner Harold Bengsch moved to approve application #1197 Bike Shop Chili, LLC for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1200-Round Eye, LLC (Cellar Plate}-$5,000.00

Commissioner Harold Bengsch moved to approve application #1200 Round Eye, LLC for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

Commissioner Harold Bengsch moved to approve application #1211 SSUN Inc for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1212-Camp Bow Wow, LLC (doggie daycare)-$5,000.00

Commissioner Harold Bengsch moved to approve application #1212 Camp Bow Wow, LLC for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.
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#1213-Momma Marys Navajo Tacos-$5,000.60

Commissioner Harold Bengsch moved to approve application #1213 Momma Marys Navajo Tacos for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

Fi218-Birchtree and Lula, LLC (Handmade Goods})-§5,000,00

Commissioner Harold Bengsch moved to approve application #1218 Birchtree and Lula, LLC for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1207-Charlyn Bauer LMT (iicensed massage therapist)-$5,000.00

Commissioner Harold Bengsch moved to approve application #1207 Charlyn Bauer LMT for $5,000.00.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

Commissioner Harold Bengsch moved to approve application #1215 Heart of America, LLC for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1217-Alterations AAA Unlimited-$5,000.00
Commissioner Harold Bengsch moved to approve application #1217 Alterations AAA Unlimited for

$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1117-AudioAcoustics, inc-$25,000,00-Treasurer recommended amount-$5.000.00

Commissioner Harold Bengsch moved to approve application #1117 Alterations AAA Unlimited for
$5,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russeil.

#1158-Lowrance Entertainment, LLC (dba The Royal) (ive music venue)-$5.000.00-Treasurer
Recommended amount-$999.14

Commissioner Harold Bengsch moved to approve application #1158 Lowrance Entertainment, LLC for
$999.14. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1199-Oomami, LLC dba Skullys Restaurant-$5.000.00-Treasurer recommended amount-$2,121.86

Commissioner Harold Bengsch moved to approve application #1199 Oomami, LLC for $2,121.86.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.

#1216-Commercial Street CID-$17,000.00

Commissioner Harold Bengsch moved to approve application #1216 Commercial Street CID for
$17,000.00. Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon,
Bengsch, and Russell.

#1142-Lawrence Drug, Inc-$5.000.00-Treasurer recommended amount-§ 3.254.94

Commissioner Harold Bengsch moved to approve application #1142 Lawrence Drug, Inc for $2,254.94.
Commission John Russell seconded the motion and it passed unanimously. Yes: Dixon, Bengsch, and
Russell.
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SMALL BUSINESS SUBCOMMITTEE TOTAL: $317,375.94
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issoun Department of

Application
118943 - 2020-2021 Title Il Funding Opportunity - Final Application P c(i
120076 - Counseling Services Program , ]’M" i
Title Il Formula Grant ﬂ/[ )}):f /}VU ‘/L/./
Status:  Editing e S =
Applicant Information
Primary Contact:
" Name:’ Mr Allen Criger
Title First Name Last Name
Job Title: Coordinator of Operations - GCYA and Diversion Services
Email:* allen.criger@courts.mo.gov
Mailing Address: 1111 N Robberson Ave
Street Address 1:
Street Address 2:
Springfield Missouri 65802
City State/Province Pustal Code/Zip
Phone: 417-829-6365
Ext.
Fax: 417-868-4119
Organization Information
Applicant Agency: Greene County, 31st Circuit-Juvenile Division
Organlzation Type:’ Government
Federal Tax ID#:* 446000506
DUNS #:- 086831228
SAM/CCR CAGE Code: 30MR3
valid Unill Gate
Organlzation Website: greenecountymo.org
Malling Address:’ Greene County
Street Address 1: 933 North Robberson
Street Address 2:
City Springfield Missouri 65802 3859

https:/idpsgrants.dps.mo.gov/getApplicationPrintPreview.do ?documentPk=1603312895703 1728






11/10/2020

WebGrants - Missouri Depariment of Public Safety

Job Title:*
Agency:*

Mailing Address:*
Street Address 1:

Street Address 2;

*

Emalil:*

Phone:*

Fax:*

Project Director

Project Director:*

Job Title:*
Agency:*

Mailing Address:*
Street Address 1:
Strect Address 2:

*

Email:*

Phone:*

Fax:*

City State/Pravince Postal Code/Zip + 4
County:* Greene
Congressional District:* (7
Phone:* 417-868-4818
Ext.
Fax: 417-868-4112
Contact Information
Authorized Official
Authorized Official:* Mr. Bob Dixon
Title First Name Last Name

Presiding Commissioner
Greehe County Commission
1443 N Robberson Ave - 10th Floor

Springfield Missouri 65802

City State Zlp Code

BDixon@greenecountyma,gov

417-868-4112
Exl.
417-868-4818
Mr. Bitl Prince
Titde First Name Last Name

Family Courts Administrator and Chief Juvenile Ofc
Greene County Juvenile Office
1111 N Robberson Ave

Springfield Missouri 65802

City State Zip Code
bill.prince@courts.mo.gov
417-829-6127

Ext.

417-848-4112

https:/fdpsgrants.dps.mo.govigetApplicationPriniPreview.do?documentPk=1603312895703
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Fiscal Officer

Fiscal Officer:*

Job Title:*
Agency:*

Mailing Address:*
Street Address 1;
Street Address 2;

*

Emall:*

Phone:*

Fax*

Project Contact Person

Project Contact Person:

Job Title:
Agency:

Malling Address:
Street Address 1:
Street Address 2;

Email:

Phone:

Fax:

Non~Profit Chairperson

Non-Profit Chairperson:

Job Title:
Agency:

Malling Address:
Street Address 1:
Streef Address 2:

WebGrants - Missouri Depariment of Public Safety

Mrs. Cindy Stein
Tide First Name Last Name
Auditor

Greene County Auditor
9840 N Boonville Ave

Springfield Missouri 65802

City Slale Zip Code

cstein@greenecountymo.gov

417-868-4120
Ext.
417-829-6667
Mr. Allen Criger
Titie First Name Last Name
Coordinator of Operations - GCYA/Diversion Sves
Greene County Juvenile Office
1111 N Robberson Ave
Springfield Missouri 65802
City State Zlp Code
allen.criger@courts.mo.gov
417-829-6365
Ext.
417-868-4119
Title First Name Last Name

https://dpsgrants.dps.mo.govigetApplicationPrintPreview.do?documentPk=1603312605703
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_ Missouri
City State Zip Code
Email:
: Phone:
Fut,
Fax

Title ll Project Summary

Application Type:

L New-the application is being submitted as part of a compelitive bid process and is not currently funded by the Department of Public
Safety.

Renewal-the agency has specifically been notified of the opportunily to renew an existing contract.

i Continuation-Not Applicabie for this funding cycle.

: Expand/Enhance-Not applicable for this funding cycle.

3 Application New

Type:”

Current Subaward Number(s):
] List all active subaward numbers as assigned by the Dapartment of Public Safety refating io the proposed project. If you have more
} than one active subaward number, separate each number by a comma.

; Current

: Subaward
Number(s):

Titie #f Program Areas:

i Statewfde Title lf projects may submit a new appiication for this funding cycle. JUAI projects currently in the 2nd or 3rd yeer of a 3-

Yyear cycle may submit a Renewal Application and are not subject to the competitive bid process, but are still subject to an
administrative review for cormpliance with appropriate cost and administrative principles. The eligible amount that can be requested
on & Renewal Application cannot exceed the amount awarded for the most previous project period,

As described in the Funding Opportunity Guidelines, the eligible program areas are:
« Alternatives to Detention

« Delinguency Prevention

*  Reducing Ethnic Disparity

« Gender-Specific Services

Title It
Program Delinquency Prevention
i Area(s)*

Geographic Area:
Identify the geographic area to be served by the proposed project.

Geographic The Greene County Juvenile Office serves all of Greene County, Missouri. Greene

Area:* County, Missouri is the fourth largast county in Missouri by population with an estimated
population approaching 290,000 as of 2017 census data. Greene County is located in the
southwest portion of Missouri along interstate 1-44.

Esti Ni Youth to bg S A
ff applying for funds to provide direct services; indicate the estimated number of youth to be served during the performance period. If
applying for funds to provide services that do not directly serve youth enter zero.

Estimated
Number of 40
Youth Served:

Estimated Cost Per Youth:
i applying for funds to provide direct services; indicate the estimated cost of services per youth to be served during the performance
period. If applying for funds to provide services that do not directly serve youth enter zero.

Estimated 1742,36
Cost Per

hitps://dpsgrants.dps.mo.gov/getApplicationPriniPraview.do?documentPk=1603312805703 4/26
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11/10/2020 WebGrants - Missourl Department of Public Safety
Youth:

Federal Congressional District(s)

Click Federal Congressional District fo use the zip code(s)of the area(s) served by the project to defermine the Federal
Congressional District(s).

Federal

Congressional 7th

District(s)*

Project No

Income WINl there be Project Income generated from this program?

Title Il Project Narrative

Title 1| Brief Narrative Summary*
Provide a brief summary of the proposed project and a general overview of the expected outcome(s) of the propased project.

Infermation incluged in this summary shoufd provide the general public and reviewers with a snapshof of the project. This information
may aisa be used for public distribution, including OJJDR, the Missouri Legisiature and media otillets.

Applicants are expected to use good grammar, punctuation and rafrain from using acronyms.

i The Greene County Juvenile Office is submitting a proposed project to add a Missouri
4 Licensed Professional Counselor {LPC) to the office which will focus on providing
individual and family counseling services to the youth and families served by this office.
The LPC will focus on providing services to youth currently being served by the
programs of our Community Based Services division, and will also be available to
provide services to any youth directly involved with our office. It is well documented that
individual and family counseling are imperative to creating the long-lasting behavioral
changes necessary for our youth and families to reach their fullest potential.
Unfortunately, counseling services are often out of reach for our families due to the
financial cost of this service. Many of our families do not have Medicaid available to
them and many are unable to afford the sliding scale expenses offered by a very limited
number of counselors in our area. Families seeking counseling services often face long
wait times to be seen by a counselor, as many of our local providers have lengthy
waiting lists. Those families that are able to find service providers at a cost they can
manage, are then often faced with transportation barriers that make it very difficult for
them to reliably attend appointments. Missed appointments can often lead to a
termination of services and the family must start the process over again.

H
i

3
A
1
1
13
!

!

We know that the delinquency issues experienced by youth often arise from traumatic
experiences. The Greene County Juvenile Office is committed to providing services to
youth through a trauma informed lens as we believe that is the most successtul
approach to helping youth and families work through the traumatic experiences that are
causing the delinquency issues. By addressing the root cause of the delinquent
behavior, we are able to increase the long-term success of the youth and families we
serve and decrease the likelihood of future system invelvement.

The LPC position created by this proposal for funding will operate from a trauma
informed lens and will specialize in promising, evidence-based clinical formats to best
provide quality and effective counseling services. The requirements for this LPC
position will require the applicant to have experience working with youth and working
with youth who have experienced trauma, and have the certifications, or willingness to
obtain the certifications necessary to provide EMDR (Eye Movement Desensitization

https://dpegrants.dps.ma.govigetApplicationPrintPreview.do?documentPk=1603312805703 5/26
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and Reprocessing), TF-CBT (Trauma Focused - Cognitive Behavioral Therapy), and
DBT (Dialectical Behavior Therapy).

By offering onsite counseling services at no cost to our youth and families, with a strong
focus on helping them through the traumatic experiences that are often the root of the
problematic behavior, we can increase the likelihood of their long-term success. By
creating these long-term behavioral changes, we can achieve not only a far better life
experience for our youth and families, but we can decrease future victimization by
preventing further penetration into the juvenile justice system.

E:(pe;figfgg and Relia_(:_uility

Experience and Reliability *

Provide a description that clearly estabiishes who is applying for funding. Summarize the services currently being provided by the
agency. Please do nof include every issue the agency addresses or simply list services. Focus oniy those services that may be
impacted by or related to this funding request. Include the folfowing:

« background information about the community/area you serve;
+ the geographic locatiorjunisoiction you plan to serve; and
« demographics of the population In the locationjurisdiction served by your agency.

Provide examples of experiences that support the agency's abllity and capacity to provide the proposed sorvices. For example:

« recent accomplishments;

+ Sstatistical data,

» siehaledd servives provided by your agency, and
« other accomplishments.

This section should clearly, but Drielly, demonsirale the agency has the necessary skills, experience, and quelifications to achieve
success if the proposal is funded.

The Greene County Juvenile Office is applying for funding for a Missouri Licensed
Professional Counselor position that will focus services on youth and families in the
Community Based Services unit and youth who are directly involved with the office. The
Community Based Services section of the Greene County Juvenile Office works with a
variety of youth including those referred for status offense and low-risk law violations
that are diverted; youth that are pre-adjudicated and participating in prosocial skills
groups; and youth post-adjudicated engaging in either the Greene County Youth
Academy, a day treatment program, or other prosocial skills groups. The Law/Status
Unit of the Greene County Juvenile Office works to provide supervision to youth that are
on informal adjustment without court involvement and also youth that are post-
adjudication that have a formal case filed with the court. This position will work with
both sections of the office ta provide our youth and families with no cost, onsite, trauma
focused counseling services designed to help youth wark through the core issues that
are fueling delinquent behavior. By creating healthy responses to the issues causing
delinquency, we will be able to facilitate a stronger and more healthy family, a family
equipped for success, and minimize the likelihood of future delinquency.

The Greene County Juvenile Office services all of Greene County Missouri, the fourth
largest county in Missouri by population. Greene County is located in the southwest
portion of the state and includes the city of Springfield, MO. The population of Greene
County is approaching nearly 290,000 according to United States Census Bureau data

hitpsdpsgrants.dps.mo.govigetApplicationPrintPreview.do?documentPk=1603312885703 6/26
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11/10/2020 WebGrants - Missouri Department of Public Safety

for July 1, 2017. 20.9% of the population are juveniles under the age of 18 (United
States Census Bureau data for July 1, 2017). Greene County has an extremely small
minority population of about 10% (United States Census Bureau data for July 1, 2017).
Black and Hispanic populations each represent approximately 3.3% and 3.8% of the
population respectively with an additional 2.9% reporting two or more races (United
States Census Bureau data for July 1, 2017).

The Greene County Juvenile Office provides a multi-faceted approach to youth services
with a focus on delinquency prevention, diversion and strengths-based treatment from a
trauma informed approach. The Greene County Juvenile Office uses traditional
probation services and has a community based services section. The Community
Based Services unit consists of the Greene County Youth Academy, Diversion Services
Unit, and hosts a multitude of community based programming components. The
Greene County Youth Academy works with court involved youth who are not able to
attend traditional public school and provides prosocial programming during the after-
school hours to help youth obtain skills necessary to be successful in the community.
The Greene County Youth Academy is designed for youth who have penetrated deeply
into the juvenile justice system. The Diversion Services unit, created in 2017, is
designed to serve youth very early in system involvement to avoid further system
involvement or even deter official system involvement. The creation of the Diversion
Services Unit is critical in providing referrals to community based services to attempt to
resolve issues that are likely causing system involvement in the first place. We believe
that early intervention is one of the keys to successful youth in our community. The
Diversion Services Unit has served over 900 referrals since inception. The Community
Based Services section also provides Anger Management groups, Moral Reconation
i Therapy programming, hosts a homework assistance program, and provides gender
responsive programming each week. Our Girls Empowering Minds and Spirits (GEMS)
program serves female youth with an emphasis on helping female youth with the unique
experiences girls face in the community and in the juvenile justice system. The
Community Based Services facility also hosts a drug prevention group and Hi-Set (high
school equivalency) programming.

The Diversion section of the Community Based Services unit has referred 263 youth
and families to obtain counseling services within the community. Diversion unit staff
have expressed that many of the families they refer to counseling services express that
they can’t afford the service, do not have transportation to attend the services, or can't
find a Medicaid approved counselor. Those families that are able to overcome these
barriers, often report that they are on a waiting list with a counselor. It is critical that
youth in need of counseling services are able to obtain those services as quickly as
possible to maximize the likelihood of success. Youth who are on long waiting lists do
not have access to these services and the issues causing the need for counseling
continue to grow.

If our office obtains funding for our LPC, we will be able to fill these important gaps in
service by providing onsite counseling services, eliminating the transportation barrier,
Further, we will be able to offer counseling services at no cost to the families, eliminating
the financial barriers. Counselor availability will be greatly enhanced with an onsite LPC
as the supply and demand issue for our community will not exist when we have a
provider in-house. With these barriers removed, our youth and families will be abie to
obtain strong, trauma focused counseling services which will give them the best
opportunity for long-term success and the ability to reach their fullest potential.
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Statement of the Problem

Statement of the Problem*

Cisarly define the problem you infend to impact with the propased project. Be specific and only include information relevant to this
request.

The purpose of this namrative form is to describe the specific problem that the program/initiative will address. This should provide the
grantor with a basic undersfanding of the problem(s) and sub-problem(s) that will be addressed, as well as information to support
that the problem exists.

Using the headers Halicized below to organize this section, at a minimum, include the following:
= A statement identifying what the problem(s) you are trying to addrass. The statsment should answer What is the problem?

« A statement describing why it's a problem. The statement should answer Why is it a problem?
« A stalement describing why it's & problem in the area(s) to be served. The statement should answer Why is it a problem here?

« Provide an analysis of the dafa to support the problem. The analysis shoult demonstrate haw data supports the fact that there js
& problem. Be sure to ¢ite include the data referenced. If necessary, you attach the data fo the "Other Attachments” component. This
section shoulkd answer How does data supportfindicate the problem?

+  Provide a comparison between available iocal, regionsl, state and national date pertaining to the identified pmbiem. The
comparison should demonstrate how the problem scales info comparison with the available data. This section should answer How
does the problem scale In comparison to reglonal, state or natlonal daia?

« Identify existing resources (or the lack thereof) to demonstrate the need for funding to address the problem. This section shouid
describe Funading is being requested fo address the problem(s) because .

What is the problem?

The goal of juvenile services, and indeed that of the Greene County Juvenile Office, is to provide
youth with the highest quality services possible to insure they reach their highest Jevel of
success. In order to accomplish this mission, it is imperative that the youth we serve have access
to trauma-informed counseling services designed to help youth work through and address the
trauma that is often the root causc of their delinquent behavior. By providing thesc services to
youth carly in their involvement with the system, we can address the underlying causes of
delinguency and prevent youth from penctrating deeper into the juvenils justice system. This
process is the core of delinquency prevention and also works to prevent victimization of those in
the community.

In Greene County, we are working to fully implement a variety of services to meet the needs of
cach youth we serve. Qne of the majuor gaps in service thal we are experiencing is the ability to
get youth the irauma-informed counseling services they need in an affordable, timely manner.
Many familics who arc referred to counseling report back that they arc unable to access services
as there is a very long waiting list, they are unable to afford the services, even with a sliding scale
approach, are unable to locate local counselors who accept Medicaid or any form of insurance for
that matter, and struggle to find transportation options to get the youth to their appointments.

We hope to be able to successfully address this gap in trauma-based counseling services through
the development of our Counseling Services Program and the addition of an onsite Licensed
Professional Counselor funded through this grant proposal.
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Why is it a problem and why is it a problem here?

Lhe majority of youth involved with the juvenile justice system have experienced traumatic
viclimization (Sprague, 2008). A recent study of youth in detention found over 90% of youth
had experienced at least one (rauma, 84% experienced more than one trauma, and over 55%
reported being exposed to trauma six or more times (Abram et al., 2013).

The conneetion to juvenile justice system involvement and youth trauma is a well-documented
and well proven lacl. The experience of the Greene Counly Juvenile Office is the same. The
youth in our county have the similar experiences as youth throughout the United States. To
address these traumatic experiences that are often leading to delinquent behavior, one of the tools
utilized is referral to counseling services in the community.

Many families have reported that they can not access these services in the community, however.
Families often report that they can not find a provider that accepts insurance or Medicaid, are
unable to afford services despite some providers offering a sliding scale, and do not have access
to transportation to get the youth to counseling services. The vast majority of Deputy Juvenile
Officers for our office have reported that when they try reaching out to the community to help
families access these services, they are running into similar barriers.

Based on the research and local experiences, it makes sense that this is an issue here. According
to local records, the Greene County Juvenile Office Diversion Unit has handled 1,981 yauth
since program inception in 2017. This is a very high need for services, including trauma-based
counseling services, and the number of providers in the community is not sufficient to address
this need. An article presented by local organization KSMU documented the shortage of mental
health services in this area. According to this article, the organization had documented low
salaries, limited graduates, and rural culture as a major part of the mental health shortage (Moore,
2017).

When considering all of the factors as to why we are facing this problem, the issue of supply and
demand reaches the forefront. There is a huge demand for youth counseling services, and a
limited number of providers. Further, of the providers that exist, many do not accept Medicaid or
insurance and simply charge a standard rate. This standard rate is beyond what most of our
parents are able to afford, and the result becomes a youth who is in need of early intervention
through counseling services, not being able to access those services. This problem can lead to
further delinquency and further community victimization. By bridging this gap through this
grant proposal, we can meet this need and accomplish significant access improvement for youth
and prevent further delinquency.

How does data support/indicate the problem?

We are in the process of beginning to track outcomes of connecting counseling referrals to youth
in need, but are fully confident based on our office input that the issues discussed above and
described by our families is correct. This fact is what has started us to determine ways to begin
tracking data to fully understand this situation.

When looking at the data we have collected, several facts come to light. Counscling is a massive
need for our office and especially for our Diversion Services Unit. This is significant because the
youth served in Diversion are at the front end of the system and have not experienced severe
levels of delinquency. Successful intervention must come early in juvenile system involvement
to have the most impact. Research has shown that the later the intervention occurs in the child’s
life, the more therapeutic effort is required to return the child to a pattern of normal development
(Zagar, Busch & Hughes, 2009).
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As documented above, since 2017, the Diversion Unit of the Greene County Juvenile Office has
handled 1,981 youth and of those youth, 263 youth were referred by the Diversion Unit for
counseling services. Further, in the same time period, 2017 to present, 318 youth were referred
by the Law/Status and/or Probation Unit of the Greene County Juvenile Office for counseling
services. With the research presented showing a shortage of counseling services based on client
reports, referring officer testimonies, and published reports, combined with the documented need
for services, the picture becomes clear that the demand is high and the options are low.

How dnes the problem scale in comparison to regional, siate or national data?

According to KI'T, a trusted provider of information on national health issues, Missouri is
defined as a IIPSA (health provider shortage area) for mental health by the US Department of
Iealth and ITuman Services (KIT, 2020). Missouri only shows 3.7% of its mental health needs
met by the number of providers (KI'T, 2020). As a whole, the United States national data shows

B that, according to KFF, 26.9% of national mental health needs are met by the number of
3 providers nationwide. (KFF, 2020). Given the shortage documented by the US Department of

Health and Human Services, it is clear that Missouri falls far short of available providers of
mental health services when compared to the national average. It is important to remember that
i the national average is already indicative of a shortage as well. This documented shortage is well
reflected in our local data. We are hoping to bridge this gap in Greene County, Missouri, through
the Counseling Services Program proposed in this grant.

Funding is being requested to address this problem because we have identified the intense need
to rectify the shortage of trauma-based counseling services for our youth and have identified no
other means to do so. If this grant proposal is funded, we will have an onsite LPC, with trauma-
bascd certifications to work with our youth at no charge. This will be an absolutely tremendous
step forward towards the goal of making counscling scrvices available to all of our youtit in
nced. Without this funding, we will he unable to bridge this scrvice gap, and while we will

: continue to do our best to meet the needs of each youth, the reality of the situation is that many
B youth will continue to be unable to access the services they need.
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Program Goals and Objectives

Goal

Objective

Reduce the
number ot
youths in
Creene
County
Miseoiit who
are inable to
LSS
counseling
services as a
resull of
fnancial,
transportation
and
availability of
services
barriers.

In order to measure the goal of reducing the number of youths in Greene County Missouri who are unabile to access
counselng services as a result of Anancial, ransportation, and avadabllity of services barmiers, we wilt begin coliacting
data of youlh end their families who indicate barriars to obtaining counseling services. In order to collect this data,
when a Deputy Juvenile Officer decides to make a racommendation for counaeting services, they will ask the family if
thesre are any financial of ransportation berriers (o obtaining the counseling services. The responaes to this will be
marked on the referral form that Is sent 1o the Coordingtor of Operations ? GCYA and Diversion Senvices, Further.  no
barriers are identifiec, and the family is unabie to obtaln senices due to avallabiity of providers, the Depuy Juveniie
Officer will upriate tis information with the Coordinator of Operations ? GCYA and Diversion Services to document the
barrier and {o forward the referral to this LPC program. The Coordinator of Opesalions 7 GCYA and Diversion Services
will then enter this information into the LPC wacking database. We will then be able 1o determine the level of reduction
in access to counseling services as we will know the tota) number of families that indicated or axperienced barriers
and the total number of youths that received services. By increasing access of trauma based counsefing services fo
the youth served by the Greene County Juvenile Office. youth will be better equipped 1o avoid recidivism and through
this facl. further definquency can be eliminated or reduced in quantity and/or severity.

Obtain a
recidivism
rate ol 1w
more than
20% for youth
served by this
gramt
proposal over
the year
following
trealment.

In order to measure the goal of obtaining a recidivism rata of no more than 20% for youth served by this grant, the
Cuundinalun uf Operaliung ? GCYA ww Divessivn servives will cullew all vecidivisi duta fue youll who e sesved by
this program. At the ane-year mark from termination of services through this grant, the Coordinator of Oparations ?
GCYA and Diversion Services wil check the Missouri Juvenile Information System and the Diversion Database to see
if new referrals wete received by the office. i the collection of this data. we will back the number of new referrals
received over the year. the type of referral recajved. as wall as the outcome of any referral received. Through the
services offered In this grant proposal, we believe we can successfully position youth to have no mere than a 20%
recudivism rate By decreasing recidiviam. we greatly reduce victimization that accurs with future satinquent acts
through prevention of additional delinquency.

Increase
family
functioning
and decrease

families work
through the
isgues. often
trauma
based, that
are causing
the stress
and
dysfunction

in order to measure the goal of increasing family functioning and decreasing family stress by helping youth and
families work through the issues. often trauma based, that are causing the stress and dysfunction, we will use a
survey format to gather data pre-program and post-program. The LPC funded through this position will make it one of
hisfher first duties 1o select an evidence-based, validated assessment/screening tool to utitize to determine the leve of
stress and dysfunction in the family. This same assessment/screening tool will be utilized at the end of program, to
detenmine the level of stress and family dysfunction. Those pre-program and post-program surveys will be issued by
the LPC and upon compietion. provided directly to the Coordinator of Operations ? GCYA and Diversion services who
will maintain the confidentiality ot the records and witl enter the results Into the program tracking database By
comparing the pre-program and post-program assessment/screening tool response, we will be able to appropriately
determine the level of change thet has ocourred and report this informatien to the grant provider, By reaching s goal
through the provision of services by this grant proposal, the improved family functioning and reduced stressors wilt
decreasa the likelihood of futire delinguent behaviors. By impacting the rate of recidivism in this manner, thera will be
less victimizalion as a resull in the reduction of tulure delinquency and provide a solid delinquency prevention service
1o our youth and families of our community.

Target Population Demographics

Click this link to download the Target Popuiation and Demographics Workshest. Target Population and Demographics Worksheet.

« From your computer open the worksheet, complete it and save.
» Upload the completed document to this section.

NOTE: Documents uploaded in a .pdf format are preferred.
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Target Population and DemographicsReportingForm-2017-LPC.pdf
Demographics
Worksheet*

Methodology

Model Program Information

Model Program Title* TF-CBT:Trauma Focused-Cognitive Behavioral Therapy

FPiease sefect one source from which the model program was selected. If "other” is sefected please describe in the space provided
below. If applicable, you can also upload additional information using the "Other Aftachments® component.

Model Program Source®  OJJDP Model Programs Guide
* #you are not using @ modei program fisted In the above drop down list, please describe hera.
: Other

Methodology
Methodology Narrative*
The Methodology should clearly describe the method(s) fo be used to achieve the goals(s) and objectives.

The Methodology should:

« be directly tied to the proposed goals, objectives and statement of the problem

linked to the resources being requested in the budget

explain why the method(s) wers chosen by including research, experience, anecdotal opinion, and expert opinion
carefully describe the structured activities that will move the project to the desired outcomes

inclide information abouf whom the project will serve

ldentify key stakeholders and collaborative pariners

The paramount objective of this grant proposal is to increase the availability and access
of evidence-based counseling services to the youth of Greene County, through a trauma
informed lens, to increase family functioning, decrease family stress, and improve
outcomes for youth. To best achieve this goal, we are using the Trauma-Focused
Cognitive Behavioral Therapy (TF-CBT) model as the basis for this grant project, and
will supplement this approach through the use of Dialectical Behavioral Therapy (DBT)
and Eye Movement Desensitization and Reprocessing (EMDR) therapy. Each of these
three counseling formats are evidence-based and trauma informed. By creating the
position of Licensed Professional Counselor (LPC) through these requested grant funds,
we will have a counselor onsite who is certified in these forms of counseling and
available to help youth who would otherwise likely not be able to obtain these services.

TF-CBT is an evidence-based treatment for children and adolescents impacted by
trauma and their parents or caregivers. Research shows that TF-CBT successfully
resolves a broad array of emotional and behavioral difficulties associated with single,
multiple, and complex trauma experiences (TF-CBT National Therapist Certification
Program, 2020). The TF-CBT model of practice was chosen by the overwhelming
evidence of effectiveness and positive outcomes. In a study published by the National
Institutes of Health, the level of evidence for TF-CBT was rated as high in studies
conducted independently of TF-CBT developers (De Arellano MA, Lyman DR, Jobe-
Shields L, et al, 2014).

While the benefits of TF-CBT are undeniable, the impartance of the LPC to have

freedom to utilize other evidence-based counseling services to best serve the youth is

also undeniable. We selected DBT and EMDR as other options available to the LPC for

utilization. The selection of these two alternative formats of counseling services was
htips://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPks 1603312805703 12/26
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based on a review of the research for each method and the advice of two local LPCs as
well. The research on the efficacy of DBT for adolescents and high risk for suicide
youth is overwhelming. According to a study published in the Joumnal of the American
Medical Association, analysis into the efficacy of DBT showed significantly higher rates
of clinically significant change when compared with a control group and found that
youths receiving DBT were more likely to respond to treatment at the end of treatment
and at 12-month follow-up (McCauley PhD, Berk, PhD, Asarnow PhD, et al, 2018).

As shown in the evidence, these two freatment formats create a strong, proven benefit
to help youth avercome the underlying traumatic issues that are often behind delinquent
behaviors. Another extremely beneficial counseling format is EMDR. According to an
article published by the National Institute of Health, a substantial body of research
shows that adverse life experiences contribute to both psychological and biomedical
pathology. Further, EMDR is an empirically validated treatment for trauma, including
such negative life experiences as commonly present in medical practice (Shapiro PhD,
2014). EMDR has shown an 80 percent success rate with Post-Traumatic Stress
Disorder (Osborne LPC, LADC, MATS, 2020).

By hiring an LPC through these proposed grant funds, we will be able to make these
services available onsite, at no cost to our youth and families that would not be able to
obtain them otherwise. This program will be open to all youth involved with the Greene
County Juvenile Office between the ages of 10 and 17. The only restriction to referral to
this program is families that advise they are able to afford and obtain counseling
services in the community. By structuring the program in this manner, we can insure
that only those youth and families who would not have access to these services are able
f to obtain them, and maximize the number of youths served by this office who receive
counseling services.

As Deputy Juvenile Officers refer youth into this program, the status of the youth’s
current involvement with counseling services will be evaluated and barriers to obtaining
counseling will be documented. If the Deputy .Juvenile Officer decides to refer the youth
to this program, a referral form will be sent to the Coordinator of Operations — GCYA
and Diversion Services who will enter the referral information into the LPC Database
Tracker, which will begin the process of collecting data for program utilization and
outcome measurement.

Once the referral has been processed by the Coordinator of Operations — GCYA and
Diversion Services, it will be forwarded to the grant funded LPC to review, contact
family, and begin the issuance of services. The LPC will maintain data collection efforts
by recording in the LPC Database Tracker each time a session is completed for a
youth. The LPC will maintain clinical records as well to document youth progress. The
LPC Database Tracker will be secured by password and accessible by only the LPC,
the research analyst for the Greene County Juvenile Office and the Coordinator of
Operations — GCYA and Diversion Services. Through this process, client confidentiality
will be fully maintained at all times.

Prior to the initiation of LPC services, the LPC will administer a pre-program survey that
will assess the family functioning and family stress levels experienced by the youth.
This same process will be completed at the time of termination of services as well. The
LPC will provide these assessments to the Coordinator of Operations — GCYA and
Diversion Services to enter into the LPC Database Tracker for collection and analysis.
All documentation generated will be stored in a secure filing cabinet behind locked
doors.

Through the structure of this program as described in the grant proposal, we are
confident that we will be able to reduce the number of youths in Greene County Missouri
https://dpsgrants.dps.mo.gov/getApplicationPrintPreview.da?documentPk=1603312895703 13/26
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who are unable to access counseling services as a result of financial, transportation,
and availability of services barriers, obtain a recidivism rate of no more than 20% for
youth served over the year following treatment, and will be able to increase family
functioning and decrease family stress by helping youth and families work through the
Issues, often trauma based, that are causing the stress and dysfunction in their lives.

In order to bring this program to fruition, it is necessary for us to hire an LPC. Based on
similar comparable roles, this position will be given a salary of $47,000.20 per year,
divided over 26 pay periods. The LPC will be provided a benefits package to include
CERF retirement, medical, dental and life insurance, as well as FICA/Medicare. This
benefits package is valued at $16,264.05. Total compensation for the LPC, based on
salary and benefits is $63,264.25. The average annual pay for a Masters level
counseling position in Missouri is $62,751 per year as of November 1, 2020 (Retrieved
from: https://www.ziprecruiter.com/Salaries/Masters-Counseling-Salary--in-Missouri).
With the LPC position proposed by this grant, we are requiring multiple advanced
certifications or a willingness ta obtain those certifications in addition to state licensure.
As a result, we believe our compensation package for the proposed LPC will be
competitive, but to the lower end of the pay scale.

To obtain the certifications necessary and to obtain ongoing training for the LPC, we will
need funding to send the LPC to EMDR, TF-CBT, and DBT training. These trainings will
result in certification and can be completed online. Further, the LPC will need to attend

a conference during their first year to expand knowledge and techniques of service.

The total cost for this certification and training process is $3,724.99.

It will aiso be necessary for the LPC to have a properly equipped office to provide
services to our youth. The Greene County Juvenile Office will provide office space and
utilities at no cost to the LPC. We are requesting funding for a filing cabinet to maintain
confidential records, Greene County compliant telephone and computer, office chair and
desk, and funding for general office supplies as shown in the budget portion of the grant
proposal.

The LPC will be a member of the Juvenile Office treatment team. This important
collaboration is necessary for the LPC to remain current on the juvenile’s behavior and
performance as seen by other professionals working with the youth. The LPC will not
violate confidentiality and will abide by all ethical standards in this process. The LPC
will utilize this collaboration to continue to learn and develop a full vision of the needs of
the youth they are serving. The LPC will be able to provide general advice to the
treatment team in terms of methods to work with the youth that may be most
successful. This collaborative approach should yield the best results for the youth as
this wrap-around service process will insure that all professionals serving the youth will
be working together towards a common goal.
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Timeline

Create an anticipated timeline that includes any activifies, trainings, presentations, meetings. efc. related to the proposed project.
The entrias on the timeline should conelate with the objectives and methodology.

NOTE: I specific dates are unknewn st the time of application, please generalize with the month and note the date is to be
determined (tho).

Timeline* Counseling Services Program Timeline.pdf
All projact/programs must be operationsl within 90 days of October 1st,

Performance Measures

Performance Measure Certification

| have reviewed the
performance measures
for the OJJDP Program
Area(s) identified in this
application and agree to
collect the necessary Yes
data to report on the
mandatory performance
measures associated
with that purpose area(s)
above.*

Program Area Identification
Seject the Title Il Program Areas fo be addressed with this proposal.
Title It Program Area(s)*  Delinquency Prevention

in the instructions above you will find a Performance Measure Worksheef for each of the program areas. You will need to complote
the worksheet by:

« Downloading the worksheet to your computer.

~ From your computer open the worksheel and complete i by selecting all the mandatory measures plus an additional two
measures of your choosing.

+ Save the worksheet to your computer.

» Upload the completed worksheet here.

NOTE: This Is the data you will required to report an in the Quarterly Stefus Reports and the Annual Report. When choosing the
additional fwo measures to report on make sure the measure is applicable to your goals and ohjectives.

https:/dpsgrants.dps.mo.govigetApplicationPrintPreview.do?documentPk=1603312895703
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#f your program spans more than one program area, you will need to compiate and a warksheet for each program area.

Performance Measure . .
Worksheet 1* FormulaDelinquencyPrevention PA 6_508.pdf

Only upload a 2nd Performance Measure Worksheet if your project spans 2 program areas.

Performance Measure
Worksheet 2

Only upload a 3rd Performance Measure Workshest if your project spans 3 program areas.

Performance Measure
Worksheet 3

Program Evaluation Process

Program Evaluation Process*
Deascribe the process (o be used lo determing he overall slfectiveness and success of your projeclipiogram.

For each performance measure identified in the application describe the procedures to be ulilized to collect and repost on the dafa
necessary to meastire the progress and stccess of the project/program.

The objectives, activities and ftimeline of the proposal should be referenced and tie into the evaluation process.
At a minimum, inciude the folfowing information:

- What type(s) of dafa will be collected?
« How often (or at what intervals) will the coflected data be evaluated?
= Who will evaiuate the collected data?

NOTE: The Performance Measures are set by the OJJDP. This data must be collected on a continuous basis and reported fo the
Depariment of Public Safety on the monthly Status Report.

In order to collect and effectively report data regarding this grant proposal, we will create and maintain a
database to document all information required for program evaluation purposes. The database will be
managed by the Coordinator of Operations - GCYA and Diversion Services. Data analysis and grant
reporting will also be completed and submitted by the Coordinator of Operations - GCYA and Diversion
Services.

The following OJJDP measures will be collected, maintained, and utilized to evaluate the grant proposal
performancs and for reparting purposes:

-~ Number of program slots available

- Number of FTEs funded with Formula Granl Funds

- Number of program youth served

- Number of enrolled parents or guardians served

- Number of additional family members served

- Average length of stay in program

- Number and percent of program youth who offend (long term)

- Number and percent of program youth who re-offend (short term)

- Number and percent of program youth who re-offend (long term)

- Number and percent of program youth completing program requirements /
Qur agency will also maintain additional information for program evaluation to include:

https://dpsgrants.dps.mo.gow/getApplicationPrintPreview.do?documentPk=1603312805703
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- Average age of youth served

- Number and percent of youth served by gender

- Number and percent of youth served by race

- Number of counseling sessions completsd

- Number and average of counseling sessions completad per youth

= Number of youth referred by referral source

- Dutcome by youth

- Number of referrals made to community partners by LPC

Data collection will be a daily engoing process. Referrals to the program will be entered into the database
on raceipt and the LPC will log each counseling session that is complsted in the database. Through this
ongoing daily data collection process, the database will be current and will possess the measures
necessary for data analysis and descriptive statistics.

Reporting will be done monthly and quarterly reports will be submitted to the grant provider. Annual
reports will bs provide to the grant provider as well in compliance with grant program requirements.

Program Sustainability

Program Sustainability*

Titie || grant awards are defined by OL/DP as “seed money"” for new and innovative programs at the state, regions!, and local levels.
New applicants must davelop a sustainablifty plan that includes no more then up to three years of federal funding.

At the conclusion of federal tunding, it is expected tha! sub-recipients will continue the Title 1l programming even if it 1s only &t a
reduced fevel,

Explain what steps will be taken to sustaln this program beyond the three-yeer cycle of the grant.

NOTE: Appiicants are strongly encouraged to consuft with the state Gender-Specific Services Coordinator, the state DMC
Coordinator or the state JDAI Coordinator as applicable for assistance in developing the sustainability pian.

The Greene County Juvenile Office is dedicated to sustaining programs and initiatives that originate with
grant funding. Understanding that Title I funds are meant to be "seed money"” our office plans to
implement sustainability in several different ways. First, as this project progresses, we will accumulate a
large amount of data that has not been collected by our agency historically. This new data collection
pracess we believe will back the validity and necessity of this pragram and prove the program to be
successful. With this information in hand, we are in a better position to seek other grants to continue the
pragram or advocate for Greene County to fund the program.

Second, the job description for this project requires that the Licensed Professional Counselor {LPC)
engage in training of Greene County Juvenile Office staff. The training presented through this LPC will be
sustained in other programs offered though the Greene County Juvenile Office and in the development of
staff that work directly with youth. By enhancing the knowledge and skills of staff, the services offered by
the office as a whole will be improved. Thus, through the provision of training services by the LPC, youth
that are not directly enrolled in the Counseling Services Program will benefit from a better trained staff
member, creating strong secondary reach from these grant funds.

Third, this project is a part of our JDAI efforts and as such will be something that we report on and keep
the Greene County JDAI collaborative cabinet updated with our progress. The Greene County JDAI

hitps://dpsgrants.dps.mo.gov/getApplicationPrintPreview.d o ?documentPk=1603312895703
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cabinet is composed of representatives from schools, local law enforcement, probation, legal community,
parents, haspitals, Division of Youth Services, Children's Division, Missouri State University, the Greene
Gounty Commission and others. Having these important community supports behind our efforts will help
position us for long term sustainability. The JDAI Collaborative Cabinet has been in place for
approximately thirteen years. As the LPC works fo address the root causes of delinquency with the
families served by this position, the likelihood of further delinquency will be decreased. A decrease in
delinquency referrals and the potential for formal court involvement and detention will be decreased.

Coordination of Services

Coordination of Services~
Expiain how the applicant agency will collatorata with other sarvice providers in the community that serve the target popuiation.

Using the headers listed below, answer the following:

= Who are other service providers In the communily?

»  How will the applicant agency avoid service duplication?

» How will referrals be obfained and shared?

+ Does the applicant agency have formal agreements in place with these other services providers?
« Al the applicant agency set up formal agreements with the other services providers?

Who are other service providers in the community?

There are several agencies and private practice Licensed Professional Counselor's (LPC's) who provide
counseling services in Greene County. One of the largest organizations is Burrell Behavioral Health.
These providers all have different price structures for their setvices and not all providers accept Medicaid.
There are often significant delays in the availability of services with the providers that do accept
Medicaid. Options that are affordable and available to the population served by this grant proposal are
very limited.

How will the applicant agency avoid service duplication?

The Greene County Juvenile Office is avoiding the duplication of services by targeting youth that are
specifically involved in the juvenile justice system, either because that youth engaged in behavior that
resulted in a referral to the juvenile office and/or that juvenile was fully adjudicated on a law violation or
status offense, or is being handled through our Diversion unit. Youth who are working with a counselor
while also being served by our office will not be eligible for this program, as they are already receiving the
services through a different route. Youth who are not receiving counseling services, and parents advise
they are unable to afford the services andfor do nat have the ability o provide transpartation to these
services will be able to be served by the LPC requested in this grant proposal.

How will referrals be oblained and shared?

Program referrals will be collected via internal staff that are working on juvenile referrals for taw violation
or status offending behavior. Referrals will be submitted to the Coordinator of Qperations for GCYA and
Diversion services who will maintain a record of the referral for grant reporting and eompliance purposes,
and will then provide the referral to the LPC. Referrals will be made for families and youth that
demonstrate an inability to obtain counseling services through the community as a result of financial
and/or transportation barriers.

Does the applicant agency have formal agreements in place with these other service providers?

The Greene County Juvenile Office does not have formal agreements in place with the other service
providers. The Greene County Juvenile Office involved youth and families are often provided with
community providers for abtaining counseling services. Families and youth that are able to engage in
those outside agency services will not be eligible to receive services through this grant proposal. Youth
and families who are unable to locate a provider with a fee scale that they can afford or who have
transportation barriers to obtaining these services will be eligible for services through this grant proposal.

Will the applicant agency set up formal agreements with the other service providers?

https./dpsgrants.dps.mo.govigetApplicationPrintPreview.do?documantPk= 1603312885703
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No plans exist to set up formal agreements with other service providers at this time as that does not
i provide a solution to the gap in counseling services experienced by many of our youth and families.
Historically, our office has attempted this process and has found it to be inadequate to solve the issues
experienced by our youth and families and retaining service providers has proven very difficult. Being
able to retain service providers from the community is a natural consequence of very high demand in the
community with a limited number of providers to meet that demand.

Reducing Ethnic Disparity (formerly DMC)(10-2019)

Reducing Racial and Ethnic Disparity Efforts*

The Greene County Juvenile Office is committed to reducing racial and ethnic disparity, and works to
consistently make policies and procedures to meet this goal. The Greene County Juvenile Office has a
i Racial and Ethnic Disparity Coordinator who werks with the state Racial and Ethnic Disparity team to
monitor RRI in our local jurisdiction and work as a collaborative team to identify ways to improve RRI.

One area we have focused on improving for the past year has been our RR} at point of contact. As of
September, 2020, the RRI for black youth referred to the juvenile office was 3.420. We have been
warking to determine why referrals to the juvenile office reflact disproportionality and to determine what
practices or policies need to be changed as a community to improve this disproportionality. The Greene
County Juvenile Offica hosts a law enforcement collaborative meeting several times per year to discuss
i community issues and practices and to share data with our partnering agencies as we work to resolve

4 these issues. We also host an education collaborative meeting several times per year where the Issue of
disproportionality is discussed.

The Greene County Juvenile Office created a racial and ethnic disparity action plan over the past few
months. The action plan has five major components: ongoing staff education, statistical data review,
partnering with other initiatives, fostering diversity in hiring practices, and community education efforts. In
October of 2020, we held our first staff training through this action plan and continue our community
education efforts through the law enforcment and education collaborative meetings.

We believe that through our continued efforts on a local level, and working alongside our state Racial and
Ethnic Disparity team, we will continue to see improvements in disproportionality at point of intake which
will result in & lower RRI.

Non-Supplanting

Non-Supplanting*

Describe whether or not other Tederal, state, or local funds are avallable fo the applicant agency for the pumpose of the proposed
project Be specific!

If any of the following factors apply to the proposed project, please address each;
‘e Ifather federal, state or local funds are available, explain why Title Il funds are being requested

= If the applicstion Includes existing costs, explain how those costs are cumrently being funded and If and when that funding source
will cease

* If Program income is anticipated or could be generated es a result of the proposed Title Il funded project, explain how that
income will not suppfant Title If funds

No federal, state, or local funds are available to the applicant agency for the purpose of this project, The
hitps:/dpsgranis.dps.mo.gov/getApplicationPrintPreview.do?documentPk=1603312895703 19/26
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Licensed Professional Counselor (LPC) proposed in this application is a newly created position.

Personnel
; | . . |Employment| Salary per | Numberof | % Grant | Total
Name: i " Status | Pay Period | Pay Periods | Funded Time| Cost
F ]
Personnel Justification

To complete this project, it will be necessary to hire a Missouri Licensed Professional
Counselor (LPC). This is a newly created position. Based on similar comparable LPC
roles, the position will be paid $47,000.20 per year, divided over 26 pay periods. The
position will have a benefits package as listed in the personnel benefits section of this
grant.

The purpose of the LPC is to provide individual and family counseling services to youth
served through the Greene County Juvenile Office. The LPC will be housed in the
Community Based Setrvices section of the Juvenile Office and will be referred youth and
families from Juvenile Court staff, including youth involved in the various Community
Based Services programs. The DPS funded Family Advocate Program and High-Risk
Victims Services Program are included in the community based services unit. As a
result, youth who are being served by these two programs and are referred to
counseling, will be able to access services under this grant proposal. This will improve
youth access to counseling services for these programs, and will, as a result, likely
increase the success those programs are experiencing as well.

The LPC will focus counseling services through a trauma informed lens at all times. Itis
desired that the LPC will be certified in Eye Movement Desensitization and
Reprocessing (EMDR), Trauma-Focused Cognitive Behavioral Therapy (TF-

CBT), Dialectical behavior therapy (DBT), and motivational interviewing technigues.
While it is unlikely that we will locate an LPC that is certified in all of these methods of
counseling, we are budgeting into this grant proposal a training budget to help bridge
any certification gaps the LPC may have.

The LPC will be responsible for maintaining knowledge of referral resources and
community resources to help youth overcome barriers to success. The LPC will attend
quarterly Oversight Committee meetings, internal office meetings and community
meetings, and work to develop mechanisms for improving the integration of behavioral
health interventions. The LPC will be responsible for working with the Research Analyst
and Coordinator of Operations for the Juvenile Office to ensure grant compliance and
accurate reporting.

The LPC will be responsible for maintaining all clinical and progress notes and
maintaining compliance with State Law, maintaining ethics and professional standards,
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and respecting confidentiality at all times.

The minimum training and experience required to perform the essential functions of this
position are intense. A Master's degree in Counseling, Social Work, or Psychology and
Missouri Licensed Professional Counselor certification required. The LPC should have
experience working with youth and families who often have endured severe trauma.
EMDR, TF-CBT, and DBT certifications are highly desired for this position, and training
funding is requested to help alleviate any formats of therapy the LPC does not possess.
It will be imperative that the LPC have knowledge of community mental health resources
and familiarity with Missouri Medicaid. The LPC must be proficient with computers and
applicable software and possess a valid Missouri Motor Vehicle Operator's License.

Personnel Benefits

PR e E——— = ——— ———
[ ; Percentagel/# of % of Funding Total

. Category | Item Salary/Premium Periods Requested Cost

CLRf CERF $47,000.20 0,064 100.0 | $3,008.01

Dental Dentad

Mtmance Asirande $13.99 260 100.0 | $363.74

FiCAMMedicare |FICAMedicare $47.000.20 0.075 100.0 | $3.62502

Life Insurance  |Life Insurance $0.90 26.0 100.0 $23.40

Medical Medical o

Mairance Keurance $358 38 260 000 | $4,343.88

$16.264.08

Personnel Benefits Justification

The fringe benefits rate for this position is approximately 35% and includes the following:
* FICA is 7.5% of salary
* CEREF retirement is 6.4% of salary

* Health insurance benefits are determined by employee selected plan. The
basic

employee only plan that is provided by this grant is $359.38 per pay period.
Additional

coverage options are at employee expense.

* Dental benefits are determined by employee selected plan. The basic
employee only

plan that is provided by this grant is $13.99 per pay period. Additional coverage
options

are at employee expense.
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* Basic Life Insurance plan of $15,000 is provided by this grant and is $0.90 per

pay
pericd. Additional coverage is available at employee expense.
Travel/Training

ltem Category Unit Cost | Duration | Number | Total Cost
FMDR [aval 1 & 2 Training (Virkual) Regisiration Fae $1,100.00 1.0 D $0.00
TF-CFT Cerlincation Training - 2 Day - Basic Registratiun Fee $400.00 1.0 1.0 $400.00
TF-CBT Cestification Application Other $125.00 1.0 1.0 $125.00
DBT Cerlification Training Other $269.99 1.0 10 $209.99
Airfare Airfare/Baggage $1,000.00 1.0 1.0 $1,000.00
Conferences/Training Registration Fee $1,000.00 1.0 1.0 §1.000.00
Hotel Lodging $150.00 6.0 1.0 $900.00
$3,724.99

Travel/Training Justification

It is anticipated that the Licensed Professional Counselor (LPC) hired for this position may not have the
desired certifications that are most promising for trauma informed counseling services for youth. As a
result, we want to be able to pravide the training and certification process for the LPC to obtain those
certifications and utilize those skills in their daily counseling activities. EMDR (level one and level two) can
be obtained through Miranda Counseling, an EMDRIA approved organization, for $1100 for the complete
process. TF-CBT certification requires a minimum of two days training, a certification application fee, as
well as a skills test to complete the certitication process. The training can be obtained through 1+-CB1
directly at a cost of $400 for the class and $125 for the certification application fee. DBT training can be
obtained through PESI at a cost of $299.99.

Ongoing training is important to keep the LPC current on promising practices, develop skills, and provide
the best services to youth. It is anticipated that the LPC will attend at least one conference during the first
year. In order ta attend this conference, a registration fee, hotel, and airfare will be necessary. We are
proposing $1000 for airfare as that should cover a round trip ticket to the conference. Lodging will be
necessary during the conference and we are estimating $150 per night for this need. The registration fee
for this conference would be included in the conferences/training allocation. Any remaning
conferences/training allocation would be utilized for registration fees to attend other training opportunities
that would not require in person attendance.

It is not possible at this point to provide exact figures as a conference has not been identified for

attenance. Once a conference is identified, we will provide at least 30 days notice to DPS of the
requested conference and will abtain approval prior to expending any funds.

Equipment

Item | Description | Unit Cost | Quantity | Source of Bid | % of Funding Requested | Total Cost
$0.00
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If equipment is NOT included in the budget, leave this section blank.

if equipment is included in the budget, provide justification for each item. Address wh y the item is needed, whether itis a
replacement or an addition, who will use the ifem(s), and how it will be used.

If an increase and/or new line item is being requested, please explain why it is being requested and how the agency has pald for this

expense in the past.
Supplies/Operations

' - ' | BasisforCost | Unit |m.. .| %ofFunding | Total

| item Estimate Cost Quantity | Requested Cost

General Office Supplies Annual $120.00 1.0 100.0 | $120.00

HP 800 G4 Mini Desktop Computer One-Time $960.00 1.0 100.0 | $960.00

tocking Filing Cabinet One-Time $249.99 1.0 100.0 | $248.89

Monitor COne-Time $175.00 1.0 100.0 | $175.00

Office Chalir One-Time $219.99 1.0 1000 | $219.09

Office Desk One-Time $450.00 1.0 100.0 | $450.00

Phone System & Setup One-Time $330.34 1.0 100.0 | $330.34

Warranty of HP 800 G4 Mini Desktop

Cammuer One-Time $200.00 1.0 100.0 | $200.00
$2,705.32

Supplies/Operations Justification

if supplies or operational costs are NOT included in the budget, leave this seclion blank.

If supplies/operational costs are inciuded in the buclget, provide justification for each expense. Address why the expense is

necessary for the proposed project,

If your agency anticipates a rate change during the contract period, indicate the sffective date of change and the reasoning for such

change.

I an increase andfor new line item Is being requested, please explain why It is being requested and how the agency has paid for this

expense in the past

The Licensed Professional Counselor (LPC) position will need a desktop computer to complete all job
duties; this desktop computer determined by state guidelines is an HP 800 G4 mini desktop costing $960
per unit. The monitor to go along with this desktop computer is $175 per unit. We are following our
agency's capitalization policy. Desktop computer option may be fulfilled following state guidelines with a
laptop and external monitor of the same capabilities/similar cost. All purchased electronic equipment
(computer) will need a warranty costing $200. The LPC will also need an office desk, office chair, and a
phone system. This position will also need a locking filing cabinet to protect confidential information at a
rate of $249.99 per unit. The general office supplies are based on 12 months at $10 per month, or $120
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per year. This amount was determined based upon the current budgeted rate of general office supplies for
county staff per month.

Contractual

ltem | Basis for Cost Estimate | UnitCost | Quantity | % Funding Requested Total Cost

$0.00

Contractual Justification

If contractual costs are NOT included in the budgel, leave this seclion blarik.

If coniractual costs are includad in the budgat, provide justification for each expense. Address why the expense is necessary for the

proposed project,
If your agency anticipates a rate change during the confract period, indicate the effective dafe of change and the reasoning for such
change.
If an increase andfor new line ftem is being requested, please explain why it is being requested and how the agency has paid for this
expense in the past.
Total Budget
Total Project Cost: $69,694.56
o Audit Requirements
Date last audit was
completed:* 07/21/2020
Date(s) covered by last /0115019 - 12/31/2019
audit:
Last audit performed KPM CPAs. PC
by:* !
Phone number of
auditor:* 417-882-0804
Date of next audit:* Summer 2021
Data(s) to be covered by .
next audit: 01/01/2020 - 12/31/2020
Next audit will be
performed by:~ KPM, CFAs, PC
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Total amount of financial assistance received from all entities, including the Missouri Department of Public Safely, during the date(s)
covered by your agency's last audit, as indicated above.

The Federal Amount refers to funds received directly from the Federal Government or federal funds passed through stale agencies.
The State Amount refers to funds received directly from the State of Missouri, not including federal pass-thru funds.

Federal Amount:* $1,750,943.00

State Amount:” $68,230.00
Required Attachments
Att J I ; | File
achment Description File Name Type Size
. Greene Gounly Juveniie Office Greene County Juvenile Office Organizational 16
Organizational Chiait(s) Organizational Chart Chart.pdf pdl Ik
Letter of Support from Missouri 224
2 Letters of Support Department of Soclal Services and Are, | DPSGrantLetterofSupport11-2020. pdf pdl
of the Ozarks
:ggl:)escn I I')pﬂon(s)‘ (it 2‘?:’;‘? ammm LicensedPrafessionalCounselorJobDescription.pdf | pdf :(%3
Resume(s) (if applicabie)
Memorandum(s) of
Understanding (if
applicable}
Cumenm Copy ot S01(ck3)
(il applicable)
Board of Lirectors
Contact Information (if
applicable)
Other Attachments

Application Certified Assurances Form_Rev2018

To the best of my knowledge and belief, ail data in this application is true and comect, the document has been duly authorized by the
goveming body of the applicant, and the applicant atfests fo and/or will comply with the following Certified Assurances ff the
assistance is awarded:

Title If Cartified Assurances

! am aware that failure to comply with any of the Certified Assurances cauld result in funds being withheld untif such time that |, the
recipient, lake appropriate action to rectify the incident(s) of non-compliance.

| have read and agree to

the terms in the Title Il Yes
Formula Grant Program
Certified Assurances. -

Your typed name as the applicant Authorized Official, in lieu of signature, represents your legally hinding acceptance of the terms of
this application and your stalement of the veracity of the representations mede in this application. You must include your title, full
legal name, and the current date.

Title:* Mr. Bob Dixon
Authorized Cfficial Presiding Commissioner
Name:*

hitps://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPk=1603312895703 25/26






111 0/2020 WebGrants - Missouri Department of Public Safety

Date:* 11/12/2020
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Target Population for this Subaward
Please check the appropriate boxes for this subaward:

1. The target populations the program serves
2. The population actually served during the project period

Targeted services include any services or approaches specifically desighed to meet the needs of the
population (e.g., gender specific, culturally based, developmentally appropriate services).

1. Which target 2. Which population(s)
popuiation(s) did you did you actually serve
plan to serve during during the project
the project period? period?

Population

American Indian/Alaskan Native

Asian

Black/African American

Hispanic or Latino (of any race)

Native Hawaiian and Other Pacific Islander
Other Race

White/Caucasian

Youth population not directly served

RACEIETHNICITY

At-risk population (no prior offense)
First-time offenders

Repeat offenders

Sex offenders

Status offenders

Violent offenders

Youth population not directly served

JUSTICE

Male
Female
Youth population not directly served

GENDER

0-10

11-18

Over 18

Youth population not served directly

AGE

Rural

Suburban

Tribal

Urban

Youth population not directly served

GEO

Mental health
Substance abuse
Truant/dropout

OTHER
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Greene County Juvenile Office

Counseling Services Program Timeline

T December 2020 through February 2021 (Year 1)

o Hire Missouri Licensed Professional Counselor (LPC)

o Provide training to LPC and determine/setup necessary certification trainings
o Develop full program/policy requirements

o Begin referting youth to the LPC for servives

o Complete and begin utilization of LPC Database Tracker

(1 February 2021 - September 2021 (Year 1)

o Contimue providing services to youths referred to the program.

Provide quarterly status reports to the Department of Public Safety.

Collect data for program evaluation.

Continue to provide training as needed to the LPC

Convene grant project oversight committee quarterly,

Maintain ongoing database management for data analysis and grant reporting
Submit for reapplication to Title [ grant funds.

0 0 0 0 ©

£1 October 2021 — September 2022 {Year 2 — pending re-award)

Continue providing scrvices to youths referred to the program,

Provide quarterly status reports to the Depariment of Public Safety.

Collect dota for program evaluation,

o Maintain engoing database management for data analysis and grant reporting
o Continue to provide training as needed to the LPC

o Convene grant project oversight committee quarterly.

o Submit for reapplication to Title TI grant funds.

O Cc 0

L! October 2022 ~ September 2023 (Year 3 — pending re-award)

o Continue providing services to youths referred to the program.

o Provide quarterly status reports to the Department of Public Safety.

o Collect data for program evaluation.

o Maintain ongoing database management for data analysis and grant reporting
o Continue to provide training as needed to the LPC

o Convene grant project oversight committee quarterly.

o Submit for reapplication to Title 11 grant funds.
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
TITLE Il FORMULA GRANT PROGRAM

PA 6: DELINQUENCY PREVENTION
Bold indicates mandatory measures

Comprehensive juvenile justice and delinquency prevention programs that meet needs of youth through
collaboration of the many local systems before which a youth may appear, including schools, courts, law
enforcement agencies, child protection agencies, mental health agencies, welfare services, health care

agencies, and private nonprofit agencies offering youth services.

Enter data for all mandatory and applicable measures.

Enter zero (0) if you are able to collect and report data for the measure but there was no activity during the
reporting period. If you enter 0 for another reason (e.g., data not tracked, activity not applicable), please
explain in the text box available at the end of data reporting.






OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
TITLE 1l FORMULA GRANT PROGRAM

Measure

PA 6: DELINQUENCY PREVENTION

Bold indicates mandatory measures

Definition

A, Number of MOUs developed during the

Record Data Here

Datz Grantee Reporls

Number of MOUs The number of Memoranda of Understanding (MOUs) or
developed Interagency agreements developed during the reporting period. reporling period
Include all formal parinesship or coordination agreemants,
Program records are the prefamed data source.
Number of program | The number of client service slols available during the reporting A. Number of client service slots available
slots available period. If slots were lost over the reporting period, please report a during the reporting period )
negative number. Program records are the preferred data source.
Number of FTEs The number of staff funded by Formula Grants (FGs), as A.Number of FTEs funded with FG funds
funded with Formula | measured through the number of full-ime equivalent (FTE) staff
Grant funds working for the program during the reporting period. To calculate
FTE, divide the number of staff hours used by the program by
2080,
Number of program | The number of program materials developed during the reporting | A, Number of program malerials
materials developed | pariod. Include only substantive materiale euch as program developed during reporting period
overviews, clisnt workbooks, and fists of local service providers.
Do not include program advertisements or administralive forms
such as sign-in sheels o clionl-tracking forms, Count the number
of pieces developad. Program records are the preferred dala
source,
Number and percent | The number and percent of program slaff irained during reporting | A. Number of stall who parlicipated in
of program staff period. Program staff includes full- and part-time employees fraining
frained andfor volunteers. The number is the raw number of staff to B. Total number of program staff
receive any formal fraining relevant to the program or their position C. Percent (A/B)
as program staff. Include any training from any source or medium
raceived during the reporting period as Inng as racaipt can be
verified. Training doss not have to be completed during the
reporting period. To get the percent, divide the raw number by the
total number of program staff. Program records are the preferred
data source.
Number of hours of | The number of training hours provided to program staff during the | A. Number of hours of training provided to
training provided to | reporting pericd. Training includes in-house and extemal program staff
program staff trainings.
Number of planning | The number of planning activities undertaken during the reporting | A. Number of planning hours undertaken
activities conducted | period. Planning activities include meetings hetd and needs
assessments underaken.
Number of The number of program/agency policies or procedures created, A. Number of policies or procedures
progranm/agency amendad, or reacinded during the reporting period, A policy is & credted, amendsd, or rescindsd
policies or plan or specific course of action that guides the general goals and
procedures created, | directives of the program or agency. Include program policies that
amended, or are either relevant to the topic area or affect program operations.
rescinded
Number of program | An unduplicated count of the number of youth served by the A. Number of program youth carried over
youth served program during the raporting pariod. Definifion of the numbar of from tha previous repording period, plus

youth served for a reporting peried is the number of program youth
rarried over from the previous reparting perind, plis new
admissions during the reporting pericd. In calculating the 3-year
summary, the total number of youth served is the number

of participants carried over from the year previous to the first fiscal
year, plus all new admissions during the 3 reporting fiscal years
Program records are the preferred data source.

new admissions during the reporting
pesind
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# ] Measure | Definition ’ Data Grantee Reports | Record Data Here

10 | Number of enrolled | An unduplicated count of the number of enrolled parents or A. Number of enrolled parents or
parents or guardians served hy the program during the reporfing pariad. guardians camied aver from the
guardians served | Program records are the preferred data source. previous reporting pericd
during the B. New admissions during the reporting
reporting period period

C. Total of enrolled parents and guardians
served during the reporting period
(A+B)

11 | Number of An unduplicated count of the number of additional family members | A, Number of additional family members
additional family (youth and adults) served by the program during the reporting carried over from the previous reporting
members served period. Program records are the preferred data source. period
during the B. New admissions during the reporting
reporting period period

C. Total (A+B}

12 | Number of service | The number of hours of service completed by program youth A Total number of program youth service
hours completed during the reporting period. Service is any explicit activity (such as hours

program contacl, counseling sessions, course curriculum,
community service, etc.) delivered by program staff or other
professionals that is dedicated fo completing the program
requirements. Program records are the preferred data source.

13 | Average lenglh of The average number of days [hal clients wmiain in the program. A. Tolal sumber uf days belwesn nlake

stay in program Include data for youth who complete program requirements prior and program exit across all program
{o program exit and for those who do not. Program records are the youth exiting program
preferred data source. B. Number of cases closed
C. Averaye (A/B)

14 | Number and Ihe: number and percent of participating program youth who were | A. | atal number of program youth servad
percent of program | amested or seen at a juvenile court for a delinquent offense during during the reporting peried
youth who the reporting period. Appropriate for any youth-serving program. B. Number of program youth tracked

Official records (polica, juvenile court) are the preferred data during the reporting period
(short term) source.

The number of youlh Iracked should rellect the number of program
youth who are followed or monitored for arrests or offenses.
[deally this number should be all youth served by the program
during the reporting period.

A youth may be *committed” to a juvenile facllity any time that
hefshe is held avernight. Certain jurisdictions refer to adjudications
as ‘sentences.”

Other santfences may be community-based sancfions, such as
community service, probation, etc.

Exampte: I 1 am tracking 50 program youth, then B would be 50.
Of these 50 program youth | am tracking, if 25 were arrested ar
had a delinquent offense during the reporting period, then C would
be 25. This logic should follow for D, E, and F values. The percent
of youth offending who arc measured short term will be
autocalculated in G.

C. Of B, the number of program youth who
had an arrest or delinquent offense
during the reporting period

D. Number of program youth who were
committed to a juvenile facility during
the reporting period

E. Number of program youth who were
senfenced to adult prison during the
reporling period

F. Number of youth who receivad another
sentence during the reporting period

G. Percent OFFENDING (C/B)
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fAeasure Definition Data Grantee Reports | Record Data Here
15 | Number and The number and percent of participating program youth who were | A. Total number of program youth tracked
percent of program | arrested or seen at a juvenile court for a delinquent offense during during the reporting period who exited
youth who the reporting period. Appropriate for any youth-serving program. the program 8-12 months ago
Official records (police, juvenile court) are the preferred data B. Of A, the number of program youth who
{long term) source, had an arrest or definquent offense
The number of youth tracked should reflect the number of program | during the reporting period
youth who are followed or monitored G-12 months after C. Number of program youth who ware
completing program requirements. commiticd to a juvenile facility dunng
A youth may be “committed” (o a Juvenlle faclity any time that the reporting period
he/she is held overnight. Certain jurisdictions refer to adjudications | D. Number of program youth who were
as "sentences.” sentenced to adult prison during the
Other sentences may be community-based sanctions, such as E reporhngo;;enod h ivad anoth
community service, probation, etc. - Number of youth who received another
Examole: A grant b ! vouth who exited th sentence during the reporting period
ample: A grantee may have several youth who exited the
program 612 months ago; however, they are fracking only 100 of FrRSEERCERENDCIHEIR)
them. Therefore, the A value will be 100. Of these 100 program
youth who extted the program 6 12 months ago, 65 had an arrest
or delinquent offense during the reporting period; therafore, the B
value should be recorded as 65. This logic should follow for C, D,
and E values, The percent of youth offending who are measured
long term will be autocalculated in F.
16 | Number and The number and percend of participating program youth who were | A. Total number of program youth served
percent of program | arrested or seen at a juvenile court tor a new delinquenl oftense during Lhe reporling penod
youth who during the reporting period. Appropriate for any youlh-serving B. Number of program youth tracked
RE-OFFE! program. Official records (police, juvenile court) are the prefered during the reporiing period
(shoil leim) dala sourge. C. Of B, number of program youth who
The number of youth tracked should refiect the number of program had a new arrest or new definquent
youlh who are followed or monitored for new amests or offenses. offense during the reporting perlod
:ﬁﬁia:m"y gl;s num'?ier shonLi:(l)nti1 be all youth served by the program D. Number of program youth who were
g the reparting peniod. recommitted to a juvenile facility during
Certain jurisdictions refer to adjudications as "senfences.” the reporting period
Other sentences may be community-based sanctions, such as E. Number of pregram youth who were
cornmunily service, probation, ele. senlenced o adull prison during the
Example: If | am racking 50 program youth, the B value wouldbe | "ePorting period
40. Of these 50 program youth | am tracking, if 25 had a new F. Number of youth who received another
arrest or a new delinquent offense during the reporting period, sentence during the reporting period
then G would be 25. This logic should follow for D, E, and F G. Percent RECIDIVISM {C/B)
values. The percent of youth reoffending who are measured short
term will be autocalculated in G.
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Bold indicates mandatory measures

8 ! fdeasure I Definition | Data Grantee Reports | Record Data Here
17 | Number and The number and percent of participaling program youth who were | A. Total number of program youth fracked
percent of program | anustod o suen al a juvenile courl for a now delinguent offsnse during the repurling period who exiled
youth who during the reporting period. Appropriate for any youth-serving the program 6-12 months ago
program. Official records (police, juvenile courl) are the preferrad B. Of A, the number of program youth who
(long term) dala souics. had a new arest or new delinquent
The number of youth tracked should reflect the number of program | ¢ffense during (he reporting period
youth who arc followed or monitored 6-12 months afior C. Number of program youlh who were
compleling program requirements. recommitted to A juvenile facility during
Certein jurisdictions refer to adjudications as ‘sentences.” the reporting period 2
Other sentenices may be community-based sanctions, such as | D- Number of program youth who were
community service, probation, etc. senlerl]ced to edull prison during the
) reporting period
Example; A grantee may have several youth who exited the .
program G-12 months ago; however, they are tracking only 100 of E. Numbor of quh who I'CCO'IVGd aqothor
them. Therefore, the A valie will be 100. Of these 100 pragram senience during the reporting period
youth who exited the program 6-12 months ago, 65 had an arrest | F. Percent RECIDIVISM (BIA)
or delinquent offense during the reporing period; therefore, the B
value should be recorded as 65. This logic should follow for C, D,
and E values. The percent of youth offending who are meastired
long term will be aulocalculaled in F.
18a | Substance use The number and percent of program youth who have exhibited a | A. Number of program youth served

(short term)

decrease in substance use during the reporting period.

Self-report, staff rating, or urinalysis are the most likely data
sources.

during the reporting period with the
noted behaviorat change

B. Total number of youth receiving
services (or largel bahaviar during the
reporting period

C. Percent (A/B)

18a

Subslante use
(long term)

The number and percent of prodram youth who exhibited a
decrease in substance use 6-12 months after exiting the program.

The number of youth tracked should reflect the number of pragram
youth who are followed or monitored 6-12 months after
completing program requirements.

Self-report, staff rating, or urinalysis are the most likely data
sources.

A. Total number of pragram yo.ith exifing
the program 6-12 months ago tracked
for the target behavior during the
reporting period

B. Of A, the number of program youth with
the noted behavioral changs during the
reporting period

C.BIA

18b

School altendance
(short term)

The number and percent of program youth who hiave exhibited a
desired change in school attendance during the reporting period.

Self-report or official records are the most likely data sources.

A. Number of program youth served
during the reporting period with the
noted behavioral change

B. Tolal number of youlh receiving
serviees for the target behavior during
the reporing period

C. Percent (A/B)

18b

School atfendance
(long term)

The number and percent of program youth who exhibited a
desired change in school attendance 6-12 months after exiting the
program,

The number of youth tracked shauld reflact the numbar of program
youth who are followed or monitored 6-12 months after
completing program requirements.

Seli-report or official records are the: most likely data sources

A Total number of program youth exiting
the program 6-12 months ago tracked
for the target behavior during the
reporting period

B. Of A, the number of program youth with
the noted behavioral change during the
reporting perlod

C.B/A
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Bold indicates mandatory measures

Measure

Definition

Data Crantee Reports

Record Data Here

the expected data source.

18c | Antisocial behavior | The number and percant of program youth who have exhibiteda | A. Number of program youth served

(short term) desired change in antisocial behavior during the reporiing period. during the reporting period with the
Antisocial behavior is defined as a pervasive pattom of behavior noled behavioral change
that displays disregard for and vinlation of the rights of ofhers, B. Total number of youth receiving
societal mores, or the law (such as deceitfulness, iritability, services for the target hehavior during
fighting, disruptive behavior, consistent imesponsibility, lack of tha reporiing period
remorse, or failure to conform to social norms). C. Parcent (A/B)
Self-reporl o staff ralings are the most likely data sources.

18c | Antisocial behavior | The number and percenl of program youth who exhibited a A. Total number of program youth exiting

{fong lerm) desired change in antisouial behavior 6-12 months after exiting the program 6-12 months ago ratked
the program. Antisocial behavior is defined as a pervasive pattem for the target behavior during the
of behavior that displays dizregard for and violation of the rights of reporting period
others, socletal mores, or the law (such as deceitfulness, B. Of A, the number of program youth with
irmitability, fighting, dieruptive behavior, coneictent iresponsibility, the noted betiavioral change during the
lack of remorse, or failure to conform to social norma). reporting period
The number of youth tracked should reflect the number of program | C. B/A
youth who are followed or monitored 6-12 months after
complefing program raquirements.
Self-report or staff rafings are the most likely data sources.

18d | Family relationships | The number and percent of program youth who have exhibiteda | A. Number of program youth served

(short term) desired change in family relationships during the reporting period. during the reporting period with the
Such changes are positive ones that could be relaled lo increased noted behavioral change
positive interaction with family members. Examples are improved | B Total number of youth receiving
communication and increased emotional and practical support. servicas for larget behavior during the
Setf-report or staff ratings are the mosl likely data sources. reporting period
C. Percent (A/B)

18d | Family relationships | The number and percent of program youth who have exhibiteda | A. Total number of program youth exiting

(long term} desired change in family relationships 6-12 months afier exiting the program 6-12 months ago tracked
the program. Such changes are posilive ones that could be related | for the target behavior during the
to increased posilive interaction with family members. Examples reporting period
are improved communication and increased emotional and B. OF A, the number of program youth with
practical support. lhe: noled behavioral change during the
The number of youth tracked should reflect the number of program feporting period
youth who are followed or monitored 6-12 months after C. B/IA
compleling program requirements.
Self-report or staff ralings are the most likely data sources.

19 | Number and The number and percent of program youth who have A. Number of program youth who exited
percent of program | successfully fulfilled all program obfigations and requirements. the program having completed program
youth completing | This dees not include youth who are sfill participating in ongoing requirements
program programs. Program obligations will vary by program but should be | g Total number of youth who exited the
requirements a predefined fist of requirements or obligations thal youth must program during the reperting period

meet before program completion. (either successfully or unsuccessfully)
The total number of youth (the B value) inciudes those youth who | C. Percent (A/B)

have exited successfully and unsuccessfully.

Program records are the preferred data source.

20 | Number and percent | The number and percent of program families satisfied with the A. Number of program families satisfied
of program families | program in areas such as staff relations and expertise, general with the program
satisfiad with the program opesalions, facilifies, materials, and service. Self-report B. Total number of program tamilies
program data collected using program evaluation or assessment forms are

C. Percent {A/B)
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Measure Definition Data Grantee Reports | Record Data Here

21 | Number and percant | The number and percant of program youth satisfied with the A. Number of program youth satisfied with
of program youth program in areas such as staff relations and experfise, general the program
satisficd with the program operafions, faciliics, materials, and scrvice. Seff-report | R Total numbesr of pregram youth
program data collected using program evaluation or assessment forms are C. Percent (A/B)

the expacted data source.

22 | Number and percent | The number and percent of program staff who gained a greater A, Number of program staff trained during
of program staff with | knowledge of the program area through trainings or other formal the reporting period who report
increased leaming opportunilies. Appropriate for any program whose stafl increased knowledge
knowledge of the received program-related training. Training does not have 1o be B. Total number of program staff frainad
program area given by the program. Self-report data collected using training during the reporting period

evaluation or assessment torms are the expected data source. C. Percent (A/B)

Additional Comments

Please Note: Enter zero (0) if you are able to collect and report data for the measure but there was no
activity during the reporting period. If you enter 0 for another reason (e.g., data not tracked, activity not
applicable), please explain.

The Greene County Juvenile Office ip able to collect and report data for the measure
indicated with a "0" in this worksheet. Given that this is a grant application and the
project has nol yet started, there are no numbers to report.

If approved for funding for thie project, we are prepared to collect and accurately report
each measure currently marked with "0". This includes all reguired measures Lhal are

in bold on the worksheet and includes three additional measures. The three additional
measures selected to report include #2, #3, and #13 of the worksheet
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¢ Missouri Department of

| SOCIAL SERVICES

Your Potential. Our Support.
MICHAFI. .. PARSON, GOVERNOR ¢ JENNTFRR TIDRALL, ACTING DIRGCTOR

JOANIE ROGERS, INTERIM DIRECTOR

CHILDREN’S DIVISION

P.(). BOX 88 « JEFFERSON {ITY, MO 65103-0088
WWW.DSS.MO.COV » 573-522-8024 ¢ 573-526-3971 rAX

November 3, 2020

RE: Title Il — DPS Grant
To Whom It May Concern:

Please accept this letter as my formal support of Department of Public Safety

Crime Victim Services/Juvenile Justice Unit and their application for funding. The 31
Circuit Children’s Division works closely with the Greene County Juvenile Office
surrounding allegations of child abuse and neglect and juvenile delinquency. We are
excited to work together addressing needs of onsite counseling services for our youth.

In April of this year, our local Multidisciplinary Team began meeting to discuss developing a
protacol to address the needs of our High Risk Victims. This team included Greene County
Juvenile Office, Child Advocacy Center, Springfield Schools, Greene County Prosecutors
Office, Greene County Sheriff’s Office, Springfield Police, and Greene County Children’s
Division. The group decided early on that we needed to focus on how to appropriately
respond when a High Risk Victim is identified. We now have a dedicated Juvenile Officer to
focus on these youth and ensure that we make the most appropriate responscs. One of our
next goals would be to have an LPC full time housed in the Community Based Services
facility. They would be able to work with Juvenile Office youth, youth through the Family
Advocate Program, and the High Risk Services Coordinator position. Our hope is that by
having these services available on-site, we can eliminate the barriers that some families
face with not being able to afford sliding scale fees for services, transportation barriers to
the counselor’s office, and provide more consistent access to these much needed services.

This funding would allow us to provide the needed services to the youth that are identified.
I urge you to support this important organization as our community begins to address the
issues surrounding our High Risk Victims.

Sincerely,

/s/ Lisa Crawford

Lisa Crawford, MSW, LCSW
31% Circuit Manager
Greene County Children’s Division

AUXILIARY AIDS AND SERVICES ARE AVAILABLE UPON REQUEST TO INDIVIDUALS WITH DISABILITIES
TDD/TTY: 800-735-2966
RELAY MISSOURIL: 711

Missuuri Depuriment of Social Services is an Equal Opportunity Empluyer Brogran






November 10, 2020

To whom it may concemn:

My name is Liz Leese and I am the Assistant Director of Education and Recreation at The Arc of
the Ozarks. We are a Non-Profit Organization that supports individuals with developmental
disubilitios of all ages in Svuthwest Missouri and Kansas City. Currently the Education and
Recreation Department has over 800 families that we send monthly calendars and event flyer to.

Retore our partnership with The Greene County Youth Academy 5 years ago, we had to print,
fold, stuff and seal 800 envelops between 2 people every month. Since then, Amy Holland, The
Director of Education and Recreation, and I have been able to offer more day time activities and
classes for our clients with the extra time this has relieve us of.

We arc cxtremely gratcful for the opportunity to work with Allen Criger and the GCYA, in
providing them with volunteer opportunities for their youth while helping us get our monthl y
mailings to the families in our communily in a timely manncr.
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The GCYA has also adopled a section of Pythian Street in [ront of our facility and does a
tremendous job of keeping the area clean and clear of trash, making our street presentable to the
hundreds ol visitors, cmployces and clicnts thal come 10 our facility daily.

Sincerely,

iy A
KBF% . ~ f/‘..'"
) N e

Liz Leese, CTRS

Assistant Director or Education and Recreation Ileese@thearcofthcozarks.org
The Arc of the Ozarks






Licensed Professional Counselor — Grant Funded

Greene County
Position Description

Position Title: Licensed Professional Counselor —
Grant Funded Department: Juvenile

Reports to: Director of Community Based Services | Grade: $47000.20 annual salary I

Date Revised: November 2, 2020 FLSA:

Purpose of Position

The purpose of the Licensed Professional Counselor (LPC) is to provide individual and family counseling
services to youth served through the Greene County Juvenile Office. The LPC will be housed in the
Community Based Services section of the Juvenile Office and will be referred youth and families from
Juvenile Court staff, including youth involved in the various Community Based Services programs, Family
Advocate Program, and High-Risk Victims Services program.

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as exclusive or all-
inclusive, Other duties may be required and assigned.

Maintain Missouri licensure as an LPC throughout the duration of employment and assume responsibility
for making sure licensure requirements are met at all times.

Provide individual and group counseling services to youth and families as referred by juvenile office staff.

Identify and provide clinical services for youth and families in a format that has the most promise for
success.

Provide EMDR, TF-CBT, and/or DBT as certified.
Attend training assigned hy supervisor to obtain certifications as desired by the Juvenile Officc.

Identify appropriate resources necessary to provide solutions to the needs of youth and families who have
experienced trauma.

Develop and maintain knowledge of referral resources and community resources,

Collaborate with the Research Analyst and Coordinator of Operations — GCY A/Diversion Services to
ensure proper data collection and grant compliance.

Attend quarterly grant Oversight Committee meetings as assigned.

Attend internal office meetings and community meetings as directed by supervisor.






Licensed Professional Counselor — Grant Funded

Assist grant program staff in developing mechanisms for improving the integration of behavioral health
interventions.

Maintain accurate and timely records, including clinical and progress notes.

Duties and responsibilities may be changed, expanded, reduced, or deleted (o meet the business needs of
Greene County Family/Jyvenile Court.

Additional Tasks and Responsibilities

While the following tasks are necessary for the work of the unit, they are not an essential part of the
purpose of this position and may also be performed by other unit members.

Completes time sheet.

Faxes, prints and files related documents.

Minimam Training and Experience Required to Perform Essential Job Functions

Master’s degree in Counseling, Social Work, or Psychology. Must bc a Missouri State Licensed
Professional Counselor. Two years of adolescent clinical experience required. Experience providing
services to youth and familics from a trauma focus. Certification in EMDR, TF-CBT and DBT highly
desired. Lixperience with motivational interviewing is imporiant, Exccllent oral and written communication
skills and the ability to interact comfortably with court personnel. Knowledge ol community mental health
resources and familiarity with the State of Missouri Medicaid system is important. Proficiency with
computcrs and applicable softwarc programs a must. A valid Missouri Motor Vehicle Operator’s license is
required.

Physical and Mental Abilities Required to Perform lissential Job Functions

Language Ability and Interpersonal Communication

Ability W decide the time, place and sequence of operalions within an organizalional framework and to
oversee their execution. Ability to analyze and categorize data and information using established criteria to
determine conscquences and identify and select alternatives.

Ability to manage and direct a group of workers, including the ahility to provide counseling and mediation.
Abilily te persuade, convinee, and train others. Ability to advisc and intcrpret regarding the application of
policies, procedures, and standards to specific situations.

Ability fo ulilize consuliing and advisory data and information such as legal briefs, psychological analysis,
psychology research, textbooks, medical reference materials, educational curricula, mental health diagnostic
manuals, detention manual and standards, medical records, coutt tecords, detention logs, and non-routine
correspondence.

Ability to communicate orally and in writing with Juvenile Division and grant staff, and the general public.
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Mathematical Ability

H

Ability to calculate percentages, fractions, decimals, and ratios. Ability to interpret basic descriptive
statistical reports.

Judgment and Situational Reasoning Ability

Ability to use functional reasoning in performing influence functions such as supervising, managing,
leading, teaching, directing, and controlling, sometimes involving hostile and potentially hostile juveniles
and adults.

Using logic and reusoning 1o identify the strengths and weaknesses of alternative solutions, conclusions, ot
approaches to problems.

Ability to cxcreisc the judgment, decisivencss, and creativity required in situations involving the dircction,
control, and plarming of an entire program or multiple programs.

Physical Requirements

Ability to operate a variety of office equipment including computer terminal, telephone, calculator/adding
machine, and photocopier.

Ability to coordinate eyes, hands, feet, and limbs in performing moderately coordinated movements such as
typing.

Ability to cxert very moderate physical cffort in sedentary to light work, typically involving somc
combination of stooping, kneeling, crouching and crawling, lifting, reaching over head, carrying, pushing
and pulling up to 251bs.

Ability to recognize and identify degrees of similarities or differences hetween characteristics of calors,
forms, sounds, tastes, odors, and textures associated with job-related objects, materials, and tasks.

While performing the duties of this position, the employee is regularly required to walk, stand on feet up to
& hours a day, use hands and fingers to handle or feel, use sight, talk, and hear.

Environmental Adaptability

Ability to work under moderately safc and comfortable conditions where cxposure to cnvironmental factors
such as violence, irate individuals, intimidation, and disease may cause some discomlort and where there is
arisk of injury.

Employees May Be Exposed to: Evidence and testimony that may be disturbing, such as photographs of
violent scenes and victims and or sexually explicit material; evidence that may include syringes, drugs,

weapons, and blood; the public who may potentially be verbally or physically abusive; allergens, such as
perfumes, and dust; and unpleasant odors, such as unwashed clothing or chemicals offered into evidence.






Licensed Professional Counselor — Grant Funded

Condition of Employment

Employee will be required to demonstrate continued knowledge of this position’s current regulations and
requirements. Sustained satisfactory performance is required. Employee must meet the requirements of the
full job description as stated throughout the duration of employment with Greene County.

Disclaimer

Greene County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act
Amendments Act (ADAAA), the County will provide reasonable accommodations to qualified individuals
with disabilities and encourages both prospective and current employees to discuss potential
accommodations with the employer.

Employee’s Signature Date

Supervisor’s Signature Date
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November 9, 2020

The U.S. Department of Labor

Employment and Training Administration, Office of Grants Management
Attention: Brinda Ruggles, Grant Officer

Reference FOA-ETA-20-13

200 Constitution Avenue, NW, Room N4716

Washington, D.C. 20210

Dear Ms. Ruggles,

We are committed to creating and retaining quality jobs, so we were pleased to learn about the Digital
Workforce Coalition initiative. We have heard from many businesses that they face shortages and
difficulty attracting technical talent.

We believe the Coalition’s targeted approach to rapidly increase entrants into the digital talent pipeline
with practical hands-on training being guided and supported by employers, along with additional training
and education and development pathways provides the potential to build a sustainable regional workforce
that will allow us to continue to grow.

The Greene County Commission supports the goals of this opportunity alongside Missouri State
University and its highly qualified training and other many partners, and is willing to offer the following
commitment of resources to assist in the implementation of the initiative:

* Raise awareness about the programs to our residents and economic development partners;
Advocate for streamlined career pathways and inclusion of these practical training programs;

Participate in continued analysis and improvement of training and employment programs;

Leverage other resources available to support trainees and participating businesses;

Thank you for your full consideration of this initiative; we believe it will close opportunity gaps
preventing workers in Southern Missouri from gainful, resilient employment, in high wage, high skill,
high demand jobs, and diversify the economy across the region.

Sincerely,
o

o

Greene County Commission

Bob Dixon Harold B’engséh / ohn sell
Presiding Commissioner District 1 Commissioner istrict 2 ommissioner







