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Dan’s Corner

for success is differ-
ent. It might come

Greene from improved family
County Youth interactions, learning
il Academy the importance of em-
(GCYA) just pathy, how to respect-
§ completed fully assert one's self,
# another an- how to make better

. nual program
evaluation as
required by
its funding
source, Division of Youth Ser-
vices (DYS). The results give us
one more year of bragging rights
for the percentage of youth we

decisions, or simply
from seeing that he
can multiply fractions
or increase his reading
comprehension.

GCYA is collabora-

served who were diverted from tively examining ways
DYS: 75% !l This measure to serve more boys -
would indicate the recidivism be it more day treat-
rate for the GCYA is 25% - By ment participants or widening our
comparison, “baseline recidivism target population to include those

is approximately 50% for un- previously excluded. As we continue
treated serious juvenile of- into this next year, the GCYA staff
fender’s (OJIDP Juvenile Justice are ready to learn new skills and
Bulletin, 1999).” treatment approaches to effectively

meet these new clients needs. We
want very much to multiply value to

This testimony of success is just the families we serve, to the court,
another indicator that these boys and to the community.

were able to utilize new skills

and/or have a newfound belief in Dan Johnson, Facility Director
themselves. Each boy's reason Greene County Youth Academy
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OHIO Assessments and Physical Fitness Results:

A Testimonial of Success

There is no better testimonial of success than data that empirically measures positive results. Data gathered
from educational testing provides outstanding examples of successes that have been covered in the last
two newsletters. This quarter the focus is on two additional measures of success, the OHIO and physical

fitness testing.

OHIO Assessment

The OHIO is a mental health instrument used to GCYA and three months later. While there were many
measure change over time. Youth, their families, and more boys who spent time at the GCYA, the 5 boys who
the professionals involved with them report such sequentially completed these phases of treatment be-
things as problem severity, functioning, hopefulness, tween November 1, 2008 and September 28, 2009
and service satisfaction on scales that have been are included in the following. The results are reported in
validated and are reliable. The following are meas- aggregate for the 5 boys and their parents/guardians
ures of change between initial placement at the who completed the measurement process.
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Problem Severity is scaled such that the higher the number, the more negative
the result. Problem severity is tied to the type of interaction a youth has with
others — including how they relate to authority figures. Mental health concerns
are also covered in this measure, including the degree of alcohol and drug
use and self-harming behaviors. It is most encouraging to see problem sever-
ity reduced, as measured by both youth and their loved ones. A closer look
at the results will show that 100% of the boys showed improvement.

Hopefulness is the degree to which the youth exudes an energetic and
healthy feeling. It is a measure of optimism for the future. Again, the higher
the number the more negative the finding. Negative stress is the type of indi-
cator that would cause the measure to be higher. The analysis of the data
shows that 100% of the youth report improvement.

Satisfaction is a measure of the youth’s and parent/guardian’s satisfaction
with the treatment services. This measure is scaled such that the higher the num-
ber the less satisfied, and the lower the number the more satisfied. It is very
indicative of a high level of engagement the youth have with the program
when we see, as we do, that 100% move in a positive direction with regard to
treatment services satisfaction as do their parents/guardians.

Functioning, unlike the previous results, is measured to where the higher the num-
ber, the better the outcome. Functioning is a measurement of pro-social values
like completing tasks, legitimately earning money, self-care (hygiene), etc.
Again we see that all five boys exhibited an improvement in functioning and all
the parents/guardians of the five boys report improvement as well.
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OHIO Assessments and Physical Fitness results:

A Testimonial of Success

& Another measure of success, is the
physical fitness testing that is part
of the GCYA. The data below is
from the period of June 4, 2008
through September 4, 2009. Eleven
youth completed two or more of the

following tests:

Running — number of laps completed in nine (9) minutes

Sit-ups — number of repetitions completed in 60 seconds

Pull-ups— number of repetitions completed without stopping to rest

Push ups — number of repetitions completed without stopping to rest

Physical Fitness Testing

Each of the 11 youth
participated in an aver-
age of 10 tests, but the
reported measures are
from the first test done
after admission and the
last test done before release. The findings indicate:

Running: 7 participants, or 64%, showed improvement
Sit Ups: 5 participants, or 45%, showed improvement
Pull Ups: 4 participants, or 36%, showed improvement

Push Ups : 7 participants, or 64%, showed improvement
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GCYA Program Endorsements

JT/? The Greene

|

| County Youth
{ Academy, for-
merly known as
the Challenge
Treatment Center, is a short term,
6 bed residential group home that
offers many valuable services to
the young male adolescents who
are in need of more structure.

The Youth Academy gives these
young men a chance to make
some necessary changes in a set-
ting where they can receive an
education provided by the Spring-
field school district. They also

receive counseling, for both indi-
vidual and family needs as well
as assistance from a staff mem-
ber to guide them through the
program. The staff offers en-
couragement to the residents and
challenges them during troubling
times in hopes of changing some
of their decision making abilities.

As a formal probation officer, |
value all the services offered at
the Greene County Youth Acad-
emy not just the few that | have
mentioned. | feel the staff do an
outstanding job with these young
men and they are truly an asset.

Andy Silliman, Probation Officer Greene County Juvenile Court

The Greene County Youth Acad-
emy is another option the Juve-
nile Office has to offer in hopes
of avoiding a commitment to the
Division of Youth Services.

Andy Silliman
Probation Officer
Greene County Juvenile Court

HAD,
ER DONE”

It takes a
compre-
hensive
mix of
interven-
tion, education, counseling, family coop-
eration and effective curriculum to
change the direction of at risk youth.

The Academy offers this and so much
more. | cannot say enough positive things
about this program and feel very fortu-
nate to have been part of this program
for several years as a tracker. | wit-
nessed so many things while working at
the group home. Reading levels increas-

Lisa Engel, Former GCYA Tracker

ing from second grade to high school,
getting their GED, finding a job,
learning to make a bed (in some
cases even having a bed), preparing
meals, first camp-out trips, dealing
with their anger and pain through
counseling (communicating with their
families) and the list goes on.

| have witnessed plenty of boys peel
away layers of pain and walk out
with the confidence and a newfound
trust needed to help them succeed. |
find it very difficult to believe that
every youth was not somehow af-
fected by his stay at the academy.

We as a community must be willing to
invest early in juveniles/family to help
set them on a better course. We can-
not give up on them.

Lisa Engel
Business Owner
Former GCYA Tracker
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GCYA Program Endorsements

Terri Courtney-Miller, MS, LPC, RPT-S, NCC

The ABC television program,
Primetim@ecently high-
lighted the Missouri Division
of Youth Service's (DYS) ex-
ceptional success rate of only
10% of juvenile offenders
moving into the state penal
system. States across the na-
tion are examining Missouri’s
program in hopes of replicat-
ing the same success. Num-
bers, data, and reports help
to identify success objec-
tively; and, on a large scale,
identify best practices. But
what hands-on, observable,
and quantitative indicators
do we use at ground zero to
define success? Let us exam-
ine some examples, using
fictitious names but real life
accounts.

John Doe is achieving many
of his Greene County Youth
Academy (GCYA) treatment
plan goals. He rarely inter-
rupts; does not blurt out an-
swers; does not violate the
personal space of others;
and he no longer chooses
those communication-blocking
passive aggressive behaviors
he once relied on so fre-
quently! A success? John is not
perfect; he has received
sanctions for failing to fulfill
all aftercare requirements.
Woait for it....wait for it.....is
not this the point where John
blames something or someone
else besides himself for his
sanction? What? John took
responsibility for his actions
and the resulting sanction! He
is developing an internal lo-
cus of control. That is success.

Success can be defined as
opening our client’s aware-

ness of the need to change
and to acknowledge that
some hard work is necessary
because “what they are doin’
just ain’t workin’’. Sometimes
success is as simple as teach-
ing our client and family how
to communicate; or can be as
difficult as helping a trauma-
tized and abused teen de-
velop trusting relationships
and be willing to learn how
to move forward. Like Peter
and Paul, who do not cut
themselves anymore; or
Mark, who found that the
"one-two punch" of meds and
therapy, combined with the
newly-found belief that
adults can be trusted, was
what he needed to overcome
his bi-polar symptoms. Jim,
Bob, Tom, Harry......and far
too many others to list, dis-
covered that they were not
stupid, but actually were
smart according to test results
they achieved in the GCYA
classroom. The list of suc-
cesses grows when one be-
gins to identify those youth
who had their racist, homo-
phobic or sexist beliefs chal-
lenged; or those who real-
ized that talking about feel-
ings was not a weakness.
GCYA boys discover pride in
being able to get "over the
wall" in workouts. They relish
the new sense of physical
strength that complements
emotional and academic
strength.

Sometimes our efforts to
"plant seeds" for success do
not germinate in time to be
counted among the data re-
sults. Christian bolted from
GCYA many years ago. He

had spent a few weeks in the
program rejecting the idea
that he needed help and
soon ran to another state. As
a teen, Christian did not work
his program at GCYA, nor
would he admit that he des-
perately needed therapy to
address anger management.
Now, as an adult, he faced a
judge in the adult criminal
justice system who ordered
anger management therapy
before sentencing. Christian
began our phone discussion
to schedule an appointment
by saying, "l guess | do need
help." However delayed, the
potential for success began
with his contacts at the Juve-
nile Office and GCYA. Had
he completed the program at
GCYA he could have
avoided contact with the
adult system. Further, if the
GCYA did not exist, many
more youth would be enter-
ing the adult penal system.

The Greene County Juvenile
Office and GCYA partner
with Missouri DYS in many
ways. Together, they provide
wrap-around services that
truly address the underlying
problems our kids face which
changes their life projectory
from penal system to success.

Terri Courtney- Miller
GCYA Therapist
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GCYA Program Endorsements

Tracie Nicholson, Deputy Juvenile Officer - Delinquency Unit

The fact
that our
community
has the
Greene
County
Youth
Academy should be consid-
ered a blessing. It is obvious
that there is so much need in
the community for residential
treatment facilities, for both
male and female juveniles.
For over 12 years, we here
at the Greene County Juve-
nile Office have been able to
give young men the opportu-
nity to live in a positive, struc-

tured environment at GCYA,
two things they need to be
successful. The relationships
and trust that these young
men receive and earn while
in GCYA can never be taken
away from them. In fact, they
will all hopefully come to
realize that ultimately there is
a positive future ahead for
them.

| recently received a tele-
phone call from the mother of
a now 17-year-old, who's son
was placed in GCYA in
2006. She stressed to me
how much the program and
the staff meant to both her

and her son and what a
blessing the program was for
their entire family. In fact, her
son even asked for the op-
portunity to make future con-
tact with Dan Johnson, the
facility manager, to thank him
personally. What better ex-
ample of success can you get
than a story like this2

Tracie Nicholson
Deputy Juvenile Officer —
Delinquency Unit

Adam D. Woody, Attorney At Law

The Greene County Youth
Academy is an incredibly
beneficial program to have
in our county and is certainly
one that our community
should be proud of. It pro-
vides a solid alternative to
Division of Youth Services
incarceration for our children
who are in need of increased
supervision and structure. As
both a former public de-
fender and a private criminal
defense attorney | have rep-
resented numerous children
involved in the juvenile justice
system in our county. The
vast majority of those chil-
dren have had a troubled
upbringing lacking in support,
supervision, and discipline.
For these children, they be-
come involved in the some-
what inevitable culture of
poor decision making often

resulting in criminal activity.
GCYA presents a localized
service centered around
changing the thought process
of these youth and teaching
the values of discipline and
increased social skills. The
service is provided in an ef-
fort to produce productive
members of our community to
better both the youth them-
selves and the community at
large. What separates
GCYA from DYS is that be-
cause of the localized struc-
ture, it is easy to include fam-
ily values and teaching into
the core of what is included
in the program. Not only
does the youth learn from the
program but the entire family
of the child is assisted by the
treatment, education, and
aftercare that GCYA pro-
vides. It truly is a wonderful

program and is making a big
impact in the lives of the
youth who are given the op-
portunity each year and will
undoubtedly pay dividends
for all of us in the future.

We are lucky to have such a
terrific program in our com-
munity.

Adam D. Woody
Attorney At Law
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GCYA Program Endorsements

Kristen Jones, Attorney At Law

As an attorney for
the boys often sent
to the Greene
County Youth
Academy and as a
member of our
community, | am
grateful we have a
program like this
available. The
people at the
Academy care about the
young men they are trying to
help. They provide a second
(and sometimes a third)
chance for our kids. If we did
not have this program, many
boys would be removed from

our community and sent to the
Division of Youth Services. |
am excited and hopeful to
see them expand their ser-
vices to more offenses to meet
the ever changing needs of
our kids. | just wish we had a
similar program for our young
women!

Kristin Jones
Attorney at Law

Isabelle, Parent of a former resident

| would like to put my rec-
ommendation in for staff
and the Greene County
Youth Academy. | was in-
volved with them when it
was CTC (Challenge Treat-
ment Center). My son had
goftten into trouble and was
sent there for their pro-
gram. The facility had just
lost their cook and was not
going to be replaced. |
had volunteered to come in
and cook twice a week and my son
was allowed to come and assist me.
| believe at that time | got to really
see first hand how the program
worked to help the boys. The staff

were the most professional and caring
people | had met. They have put a lot
into making the program as successful as
they possibly could. | was very happy
with my son’s experience there and | be-
lieve it helped in putting him in the right
direction. | am a Broker / Owner of my
own company and my son is a Realtor
working with me. | would recommend to
parents needing help with their boys to
send them through the program there.

Isabelle
Parent of a former resident
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Perceptions from a GCYA Program Participant
The Most Important Measure of Success

When It's More About People verses Programs

When discussing ideas for
articles in our upcoming
newsletter, one suggestion
was to create a profile of
one of our success stories.
Almost instantly and unani-
mously, we came up with
Bobby (fictional name, real
boy), maybe because he was
our most recent example of
genuine success.

Bobby’s is an unusual case
from what one would nor-
mally consider outstanding
success in that he isn’t always
successful. Originally admit-
ted to GCYA late last year,
he experienced numerous

struggles. Then, the first part
of this year, Bobby ab-
sconded from the GCYA fa-
cility. Upon absconding,
Bobby experienced a change
of heart and turned himself in
the next day. After a stay in
juvenile detention, Bobby
was allowed to return to the
GCYA, mostly because of
what he had to say about his
situation and his stated desire
to work hard when inter-
viewed.

While Bobby'’s return to
GCYA wasn’t a smooth transi-
tion, he ultimately made con-
siderable efforts to turn
things around. By the time he

left residential for aftercare,
Bobby had earned the im-
pressive positions of Senior
Patrol Leader and Champion
Runner.

Life hasn’t been smooth sail-
ing on aftercare. Most re-
cently, Bobby was issued a
10 day sanction. It was dur-
ing this sanction that | was
able to sit with him and ques-
tion him about his GCYA stay,
aftercare, and his sanction.

ITH THE
OICE,
US TO
ORK”

Interviewer: What first comes to mind about your experience at GCYA?

B: The pride of being Champion Runner.

Interviewer: What changes did you make while here?

B: My perception towards life. | learned that breaking the law doesn’t
get you where you want to go and that fighting doesn’t solve everything.

Interviewer: How did the GCYA program help you make these changes?

B: | think the mix between freedom and boundaries helped. You guys expect change, but don't force it on us.
You just provide us with the opportunity and the choice, because if you forced us to change, it wouldn’t work.

Interviewer: What aspects of the program should we have focused more on or done a better job with?

B: I'd like to have done more traditional boy scout stuff, like hikes and campouts.

Interviewer: Can you still recite any of the daily oaths?

Bobby proceeded to flawlessly recite the ‘Meaning of the Root’ and the ‘Outdoor Code’

continued on page 9
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Perceptions from a GCYA Program Participant

The Most Important Measure of Success
When It's More About People verses Programs

continued from page 8
Interviewer : How prepared did you think you were for aftercare?

B: | thought aftercare would be much easier. But the reality is far different than what |
thought.

At this point the Interviewer and Bobby proceeded to have a side discussion. At the end of his
stay in residential, Bobby was presented with an option: immediate release from residential
or stay an extra week as Champion Runner and boost his release rating. Bobby chose imme-
diate release, but confessed that staying in residential a little longer might have helped him in
the long run.

Interviewer: What struggles or challenges have you faced on aftercare?

B: The temptation to hang with bad friends. But curfew’s probably been
the biggest problem. It's tough to get work done when you’d rather be out
having fun.

Interviewer: What are your thoughts on this sanction?

B: Honestly, | think | needed it. | think sanctions are good to get someone
back on track, which is what | needed. It's helping me refocus.

The Interviewer was pleased to see that despite the minor setback of a
sanction, Bobby’s resolve to complete his work and the aftercare program
hadn’t been negatively affected. The Interviewer, as Bobby’s ‘Coach’ dur-
ing his stay in residential, told Bobby how proud of his successes and pro-
gress his Coach and other GCYA staff were of him. In truth, everyone who
supports the Greene County Youth Academy has reason to be proud.

Justin Baltzell
GCYA Coach/Youth Specialist

GREENE COUNTY YOUTH ACADEMY

924 North. Main
Springfield, Missouri
65802

Phone: 417-868-8918
Fax: 417-868-8691

E-mail: secondchancenews@gmail.com
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