


AFTER ACTION REPORT
SPRINGFIELD GREENE COUNTY OEM

Executive Summary

Operations:
0 More clerical assistance is needed.
o Develop a system to determine the status on any given mission
assignment.
o0 Install a visual/archival mission status board constantly updated.
0 Address the lack of operational floor space.
0 Address the temperature problems.

Finance and Administration:
0 More personnel on sign in tables initially and at shift change.
o Clarify personnel roles.
o0 Ensure all reports are completed prior to personnel being released.

Resource tracking:
o Enhance communication with Operations, Logistics and Planning.
o Planning meetings attended by all section chiefs.

Volunteer Section:
o County and City staff should be trained and organized to staff the initial
phone bank response.
Maintain and update volunteer information list.
P10 be in constant communication with phone bank coordinator.
Plan developed of when to implement a phone bank.
Plan developed to address who will activate the VCC.
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Planning:
o Communicate and update all section chiefs.
o Install CAD Terminals for resource management.
o Consult with private sector about resource management tools available.

Communications:
0 Need office supplies at hand.
Post relevant information.
Address temperature and lack of air circulation issues.
Laptop computer and printer available for radio operators.
Phone number posted for the situation room.
Radio equipment moved to a shelf or a table.
Address location of power outlets.
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Exercise Overview

Name: Shake Rattle and Role.
Duration: 0800 — 1500
Date: June 19, 2007
Type of Exercise: Functional Exercise
Focus: Test EOC function
Scenario: Earthquake
Location: EOC 833 Boonville, Springfield, MO.
65802
Participants: See attached charts
Number of participants: 72
Exercise Overview: Emergency Operations Center equipment and
personnel response to a 7.7 New Madrid
Earthquake.
Emergency Operations Center
Exercise Objectives
0 Test the response to damage assessment issues.
o Test the ability of the Emergency Operations Center to manage the
guantity of phone calls being made to the Emergency Operations Center.
o0 Test the response to the increase in media requests for information.
0 Test the response from the Emergency Operations Center to requests
made by the State Emergency Management Agency.
o0 Test the response from the Emergency Operations Center to increasing
requests for food and water.
o Test the overall performance of a functioning Emergency Operations
Center response to a large disaster.
o Test the new equipment located in the Emergency Operations Center.
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Look 24 to 72 hours into the future (3 to 6 operational periods).

Update agency registry within the IAP and post at functional unit locations.
Install CAD Terminals in EOC for Resource Management purposes.
Manage incoming resources and allow individual functions to manage
local resources.

Talk with resource management professionals (Wal-Mart, Convoy of
Hope, and Home Depot) to see what management tools (hand held data
tools, electronic scanners, and ext.) are available and applicable to
emergency resource response.
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o Communications:

0 Received unsigned, not dated or time stamped “situation report” to pass
on to SEMA at 1110.

0 Message was not on approved message form.

0 Message was sent via amateur radio bands for relay to SEMA 1156.

o0 No response or follow up message received from SEMA as of 1318.

0 Message was sent via W4RK no acknowledgement if SEMA received the
message.

o This lack of response by SEMA is a problem.

0 The design of ICS 205 the column width is outside the margin print range

therefore printer uses 2 pieces of paper the 2" sheet only shows ending
time for “operational period date/time area.

o Operational time was 0800 — 1200 the 1200 printed on the 2" piece of
paper.

Situation room:

o0 License station call sign should be posted in the area it is currently on a
loose piece of paper on the desk.

o Call sign and location for common used stations (State Emergency
Management Agency, and local county Emergency Operation Centers)
should be posted with large type for ease of reading.

0 Basic office type supplies are not available in the room items needed
includes: paper, pencils/pens, stapler, and staple remover, paper clips,
Post-it-notes and white board and markers for operational notes.

o Creature comfort, some type of quiet fan for air circulation is necessary
the heat is generated by the radio equipment and has no place to go.
Additional Air Conditioning should be considered if additional personnel
would have been in the room the excessive heat would require a turnover
of operators on a 2 hr basis.

o Does not appear there is a computer for the situation room, operation also
a slow scan TV is needed.

o Printer black and white or desk jet color needs to be available in the room.
| had to leave my post to get printed information from printer in operations
area.



o0 Phone issues: is there a separate extension for the situation room? If so
what potential is there for different ring tone?

o0 Radio equipment needs to be removed from floor and put on shelf above
the table for following reasons.

o Eliminate dust/dirt being sucked into equipment due to cooling fans.

0 Access to turn off main power supplies without crawling on the floor.

o Allow access for change out with standby extra HAM radio for equipment
failure back up.

o Provide foot space without potential damage to equipment and assorted
wiring.

o Power outlets need to be on the wall above the table height for access
with outside equipment extra radio and laptop.

o For D700 need audio output box to allow use of headset and/or speakers
without changing the connections?

0 SGC radio audio input is bad you have to yell to drive radio need to
consider per microphone and potential headset with audio output box.

0 Need a HAZMAT material/sharp trash disposal if operator is diabetic how
will they dispose of insulin needles?

0 RF noise level in area makes 2-way radio traffic impossible on SEMA and
HAM HF frequencies recommendations include.

0 Have CU send tech people with noise hunting equipment to locate and fix
any problems they find.

o Work on a way to remote radio traffic to antenna system away from this
location.

0 Not sure what systems were used for communication to and from the
Emergency Operations Center. If this was a real disaster would those links
(cell phone, email) work?

o ICS 205 form; not used or requested by anyone therefore no training
occurred.

o0 No messages were brought to the situation room for delivery, were we
even needed?

0 The situation report that was sent was due to radio operator requesting
data and the sent it.

o Still having problems with interference from broadcast station
need FCC involvement.

Summary:

The exercise did exactly what an exercise is supposed to do...test a plan to
determine its effectiveness and expose flaws that need to be corrected.

As an aside; | believe this was the best attended and enlightening functional
exercises ever conducted with the OEM. Teamwork was fostered and new
technology was tested...both of which will ultimately benefit our customers...the
citizens.



