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Ash Grove Fire Protection District 
 
Goal 1:  Building of new fire station to keep up with the current needs of the community and 
responders.  Incorporate community safe rooms into fire stations. 
 
Action 1.1:   Build a multi-use facility for fire department and community to be used in 

emergency situations.  Also, to give responders a safe and functional station to 
train in and respond out of.   

 
Project Status New 
Progress  N/A 
Objectives o Actively seek grants and other funding sources to assist with the goal 

o Build a facility to be used as a safe room and fire department 
Coordinating 
Organizations 

Ash Grove Fire Protection District, Building Regulations, Chosen 
Architect, Engineer and Builder 

Priority Rank High 
Priority Timeline 1-3 years 
Type of Strategy Emergency Services, Life and Property Protection 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Completion of the safe room 
Hazards All (especially thunderstorms, tornados and winter storms 
 
Goal 2:  Update and replace outdated, unsafe apparatus and tools. 
 
Action 2.1:   Purchase new or quality used apparatus and tools needed for safe mitigation of 

emergencies. 
 
Project Status New 
Progress  N/A 
Objectives o Actively seek grants and other funding sources to assist with 

goals 
o Purchase needed equipment 

Coordinating 
Organizations 

Ash Grove Fire District 

Priority Rank Medium to High 
Priority Timeline 1-3 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Acquisition of equipment and feedback from firemen 
Hazards All 
Goal 3:  Enhance and strengthen emergency services preparedness and response by linking 
emergency services with hazard mitigation programs. 
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Action 3.1:  Expand the use of dry hydrants and the identification and inventory of alternative 
firefighting water sources in applicable rural and urban settings. 
 
Project Status New 
Progress  N/A 
Objectives o Educate private property owners in the benefits of dry hydrant 

placement 
o Promote the Missouri Dry Hydrant Tax Credit Program 
o Expand the inventory of identified water sources for firefighting 

Coordinating 
Organizations 

Rural and urban fire departments, Missouri State Fire Marshall, Missouri 
Department of Conservation, Farm Service Agency. 

Priority Rank Medium 
Priority Timeline 1-5 years 
Type of Strategy Prevention and Infrastructure Projects 
Potential Funding 
Sources 

Government Program Funds, Private Funding 

Evaluation Grant, Loan and/or Donation funding approvals 
Hazards All 
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Bois D’Arc Fire Protection District 
 
Goal 1:  To protect the lives of residents that live within our protection district during 
thunderstorms, high winds and tornados. 
 
Action 1.1:   To build a multi-use building to house a safe room and fire station as we have 

outgrown our current station #1. 
 
Project Status New 
Progress  N/A 
Objectives o Construct a multi-use building 
Coordinating 
Organizations 

Bois D’Arc Fire District, Building Regulations, Chosen Architect, 
Engineer and Builder 

Priority Rank High 
Priority Timeline 1-3 years 
Type of Strategy Emergency Services, Life and Property Protection 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Completion of Building 
Hazards All 
 
Goal 2:  To protect the lives and property of residents within our protection district during fire 
and medical calls. 
 
Action 2.1:   Update our fleet of aging apparatus and maintain a higher level of training for 

fire/medical personnel.  Update software and obtain internet capabilities. 
 
Project Status New 
Progress  N/A 
Objectives o Purchase newer apparatus and equipment as needed 

o Fund training for personnel. 
o Purchase internet capabilities (i.e. air card) and software. 

Coordinating 
Organizations 

Bois D’Arc Fire District 

Priority Rank High 
Priority Timeline 2-5 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Purchase of equipment and completion of training 
Hazards All 
 
Goal 3:  Enhance and strengthen emergency services preparedness and response by linking 
emergency services with hazard mitigation programs. 
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Action 3.1:  Expand the use of dry hydrants and the identification and inventory of alternative 
firefighting water sources in applicable rural and urban settings. 
 
Project Status New 
Progress  N/A 
Objectives o Educate private property owners in the benefits of dry hydrant 

placement 
o Promote the Missouri Dry Hydrant Tax Credit Program 
o Expand the inventory of identified water sources for firefighting 

Coordinating 
Organizations 

Rural and urban fire departments, Missouri State Fire Marshall, Missouri 
Department of Conservation, Farm Service Agency. 

Priority Rank Medium 
Priority Timeline 1-5 years 
Type of Strategy Prevention and Infrastructure Projects 
Potential Funding 
Sources 

Government Program Funds, Private Funding 

Evaluation Grant, Loan and/or Donation funding approvals 
Hazards All 
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Ebenezer Fire Protection District 
 
Goal 1:  Protect citizens and firefighters during thunderstorms and tornados. 
 
Action 1.1:   Provide a safe place for citizens to go during severe storms and tornados. 
 
Project Status New 
Progress  N/A 
Objectives o Build a station complete with a safe room creating an area where 

people can go to seek refuge from storms.  No such safe room is 
currently available in the area.  Would enhance safety and response 
capabilities. 

Coordinating 
Organizations 

Ebenezer Fire District, Greene County Building Regulations,  
Chosen Architect, Engineer and Builder 

Priority Rank High 
Priority Timeline 2-4 years 
Type of Strategy Emergency Services, Life and Property Protection 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Completion of the Safe Room 
Hazards All (especially thunderstorms, tornados & winter storms) 
 
Goal 2:  Enhance and strengthen emergency services preparedness and response by linking 
emergency services with hazard mitigation programs. 
 
Action 2.1:  Expand the use of dry hydrants and the identification and inventory of alternative 
firefighting water sources in applicable rural and urban settings. 
 
Project Status New 
Progress  N/A 
Objectives o Educate private property owners in the benefits of dry hydrant 

placement 
o Promote the Missouri Dry Hydrant Tax Credit Program 
o Expand the inventory of identified water sources for firefighting 

Coordinating 
Organizations 

Rural and urban fire departments, Missouri State Fire Marshall, Missouri 
Department of Conservation, Farm Service Agency. 

Priority Rank Medium 
Priority Timeline 1-5 years 
Type of Strategy Prevention and Infrastructure Projects 
Potential Funding 
Sources 

Government Program Funds, Private Funding 

Evaluation Grant, Loan and/or Donation funding approvals 
Hazards All 
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Fair Grove Fire Protection District 
 
Goal 1:  Protect school, students, and citizens of Fair Grove and northern Greene County. 
 
Action 1.1:   Build a safe room 
 
Project Status New 
Progress  N/A 
Objectives o Build a safe room  
Coordinating 
Organizations 

Fair Grove Fire District, Fair Grove School District, City of Fair Grove, 
Building Regulations, Chosen Architect, Engineer and Builder 

Priority Rank High 
Priority Timeline 1-3 years 
Type of Strategy Emergency Services, Life and Property Protection 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Completion of the safe room 
Hazards All 
 
Goal 2:  Enhance and strengthen emergency services preparedness and response by linking 
emergency services with hazard mitigation programs. 
 
Action 2.1:  Expand the use of dry hydrants and the identification and inventory of alternative 
firefighting water sources in applicable rural and urban settings. 
 
Project Status New 
Progress  N/A 
Objectives o Educate private property owners in the benefits of dry hydrant 

placement 
o Promote the Missouri Dry Hydrant Tax Credit Program 
o Expand the inventory of identified water sources for firefighting 

Coordinating 
Organizations 

Rural and urban fire departments, Missouri State Fire Marshall, Missouri 
Department of Conservation, Farm Service Agency. 

Priority Rank Medium 
Priority Timeline 1-5 years 
Type of Strategy Prevention and Infrastructure Projects 
Potential Funding 
Sources 

Government Program Funds, Private Funding 

Evaluation Grant, Loan and/or Donation funding approvals 
Hazards All 
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Logan-Rogersville Fire Protection District 
 
Goal 1:  To protect the lives of Greene County residents and citizens during thunderstorms, 
tornados, and high winds. 
 
Action 1.1:   Develop guidelines for placement of warning devices in the western portion of the 

LRFPD. 
 
Project Status New 
Progress  N/A 
Objectives o Install new warning sirens in the western portion of the fire district. 
Coordinating 
Organizations 

Logan-Rogersville Fire District, Springfield Greene County Office of 
Emergency Management,  

Priority Rank High 
Priority Timeline 1-3 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Installation of the sirens and feedback from citizens 
Hazards All 
 
Goal 2:  Enhance and strengthen emergency services preparedness and response by linking 
emergency services with hazard mitigation programs. 
 
Action 2.1:  Expand the use of dry hydrants and the identification and inventory of alternative 
firefighting water sources in applicable rural and urban settings. 
 
Project Status New 
Progress  N/A 
Objectives o Educate private property owners in the benefits of dry hydrant 

placement 
o Promote the Missouri Dry Hydrant Tax Credit Program 
o Expand the inventory of identified water sources for firefighting 

Coordinating 
Organizations 

Rural and urban fire departments, Missouri State Fire Marshall, Missouri 
Department of Conservation, Farm Service Agency. 

Priority Rank Medium 
Priority Timeline 1-5 years 
Type of Strategy Prevention and Infrastructure Projects 
Potential Funding 
Sources 

Government Program Funds, Private Funding 

Evaluation Grant, Loan and/or Donation funding approvals 
Hazards All 
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Pleasant View Fire Protection District 
 
Goal 1:  Better serve the residents of our district by providing uninterrupted service. 
 
Action 1.1:   Providing regular uninterrupted service to the district during times when the 

station is without electric service due to natural or any disaster. 
 
Project Status New 
Progress  N/A 
Objectives o Install self-starting propane-powered generator capable of 

running the entire station in the event of power outages.   
Coordinating 
Organizations 

Pleasant View Fire District 

Priority Rank High 
Priority Timeline 1-3 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Installation of generator 
Hazards All 
 
 
Goal 2:  Having the capability to respond from a station that would withstand wind damage, 
protecting our equipment and personnel. 
 
Action 2.1:   Hardening our existing station to ensure response during a disaster 
 
Project Status New 
Progress  N/A 
Objectives o Harden and shore up our existing station protecting our trucks, 

equipment and personnel to ensure we would be able to 
respond to any and all emergencies during a disaster. 

Coordinating 
Organizations 

Pleasant View Fire District, Green County Building Regulations, 
Chosen Architect, Engineer and Builder 

Priority Rank High 
Priority Timeline 1-3 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Completion of the Hardening Process 
Hazards All (especially tornados and high winds) 
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Goal 3:  Protect citizens and firefighters during thunderstorms and tornados. 
 
Action 3.1:   Provide a safe place for citizens to go during severe storms and tornados. 
 
Project Status New 
Progress  N/A 
Objectives o Build a station complete with a safe room creating an area where 

people can go to seek refuge from storms.  No such Safe Room is 
currently available in the area.  Would enhance safety and response 
capabilities. 

Coordinating 
Organizations 

Pleasant View Fire District, Greene County Building Regulations,  
Chosen Architect, Engineer and Builder 

Priority Rank High 
Priority Timeline 2-4 years 
Type of Strategy Emergency Services, Life and Property Protection 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Completion of the Safe Room 
Hazards All (especially thunderstorms, tornados & winter storms) 
 
Goal 4:  Enhance and strengthen emergency services preparedness and response by linking 
emergency services with hazard mitigation programs. 
 
Action 4.1:  Expand the use of dry hydrants and the identification and inventory of alternative 
firefighting water sources in applicable rural and urban settings. 
 
Project Status New 
Progress  N/A 
Objectives o Educate private property owners in the benefits of dry hydrant 

placement 
o Promote the Missouri Dry Hydrant Tax Credit Program 
o Expand the inventory of identified water sources for firefighting 

Coordinating 
Organizations 

Rural and urban fire departments, Missouri State Fire Marshall, Missouri 
Department of Conservation, Farm Service Agency. 

Priority Rank Medium 
Priority Timeline 1-5 years 
Type of Strategy Prevention and Infrastructure Projects 
Potential Funding 
Sources 

Government Program Funds, Private Funding 

Evaluation Grant, Loan and/or Donation funding approvals 
Hazards All 
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Strafford Fire Protection District 
 
Goal 1:  To protect the lives of Strafford Fire District residents and citizens by enhancing radio 
communications in the event of a natural or man-made disaster. 
 
Action 1.1:  Increase radio communication capabilities with our bordering fire departments using 

VHF radio systems and with fire departments using trunked radio systems. 
 
Project Status New 
Progress  N/A 
Objectives o Purchase and distribute VHF radios to install in all vehicles and issue 

to responding firefighters and other agencies within our jurisdiction 
during times of need 

o Enhancing triple redundancy for notification and communications in 
the event of a natural or man-made disaster 

o Purchase and distribute Trunked radios to install in all vehicles and 
issue to responding firefighters and other agencies within our 
jurisdiction during times of need 

Coordinating 
Organizations 

Strafford Fire, Other City Agencies 

Priority Rank High 
Priority Timeline 1-2 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Purchase and Distribution Complete, Feedback from Agencies Involved 
Hazards All 

 
Goal 2:  To protect the lives of Strafford Fire District residents and citizens and to maintain the 
capabilities of life safety and property conservation during times of natural and manmade 
disasters. 
 
Action 2.1:  Provide uninterrupted electrical operations of fire stations within the fire district 
promoting all aspects of performance of duties for Strafford and all assisting agencies and 
provide temporary Safe Room for citizens in need. 
 
Project Status New 
Progress  N/A 
Objectives o Install automatic propane generators at each of the fire stations in the 

Strafford Fire District 
o Develop and maintain a maintenance program for the generators to 

prolong operational life 
o Maintain an action plan in the event of a disaster that considers 

citizens in need of Safe Room, water and food 
Coordinating Strafford Fire, Other City Agencies 
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Organizations 
Priority Rank High 
Priority Timeline 1-2 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Purchase and Distribution Complete, Feedback from Strafford Fire 
Fighters and Citizens 

Hazards All 
 
Goal 3:  To protect the lives of Strafford Fire District residents and citizens during times of 
thunderstorm, tornado, and high wind events. 
 
Action 3.1: Develop guidelines for the placement of functional safe rooms within the rural areas 
of the Strafford Fire District and also within the City of Strafford. 
 
Project Status New 
Progress  N/A 
Objectives o Identify/obtain safe rooms for the rural areas of the Strafford Fire 

District 
o Identify/obtain safe rooms within the City of Strafford 
o Identify/obtain safe room for the area of the Strafford Fire District 

that is within Webster County 
Coordinating 
Organizations 

Strafford Fire, City of Strafford, Strafford Emergency Management, 
Springfield-Greene County Office of Emergency Management 

Priority Rank High 
Priority Timeline 3-5 years 
Type of Strategy Emergency Services, Life and Property Protection 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation The Identification/Obtaining of Safe Rooms is complete 
Hazards All 
 
Goal 4:  To protect the lives of Strafford Fire district residents and citizens by providing the 
capabilities of monitoring media releases during times of disaster to better inform the citizens of 
the district with accurate information as provided. 
 
Action 4.1:  Enable monitoring of local media news, weather and emergency instructions by 
trained personnel during times of disaster.  Also, to allow sheltered citizens the opportunity to 
monitor media releases. 
 
Project Status New 
Progress  N/A 
Objectives o Develop and implement a system for the placement and maintenance 

of televisions and radios 
o Obtain digital televisions and weather alert radios to be distributed 
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throughout the safe rooms and fire facilities. 
Coordinating 
Organizations 

Strafford Fire, City of Strafford, Strafford Emergency Management 

Priority Rank Medium to High 
Priority Timeline 1-3 years 
Type of Strategy Emergency Services, Public Information/Education 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation The installation of the televisions and weather radios and the feedback of 
those able to use them 

Hazards All 
 
 
Goal 5:  To protect the lives of Strafford Fire District residents and citizens by providing for 
increased safety of the firefighters when responding to emergency requests. 
 
Action 5.1:  Develop and maintain a scheduled rotation, maintenance, and practical use of fire 
service engines purchased and used by the Strafford Fire Department.  Also, increase the safety 
of the passengers by monitoring and implementing current safety standards for fire service 
apparatus. 
 
Project Status New 
Progress  N/A 
Objectives o Replace older equipment by application for grant to assist with 

the purchase of new ones. 
o Develop alternate means of funding newer equipment 

encompassing newer safety features. 
o Replace each of the engines utilized by the fire department 

according to rotation basis developed (e.g. 15-year-old 
apparatus must be replaced or retired). 

Coordinating 
Organizations 

Strafford Fire District 

Priority Rank Medium to High 
Priority Timeline 3-5 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Purchase of new engines 
Hazards All 
 
 
 
 
Goal 6:  To protect the lives of Strafford Fire District residents and citizens by providing for 
increased compliance with the National Incident Management System in the event of a natural or 
manmade disaster whereas additional agencies respond to assist. 
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Action 6.1:  Facilitate the flow of communications between assisting agencies and the structured 
workforce mitigating the disaster, and be able to provide for the needed copies of paperwork 
relating to structured activities and compliance of assigned duties during a disaster. 
 
Project Status New 
Progress  N/A 
Objectives o Develop and implement a system for maintaining the copy 

machines and their distribution throughout the district 
facilities. 

o Obtain an additional four copy machines to be dispersed to the 
department’s facilities by grant or private funding. 

o Obtain and manage sufficient supplies for each machine (e.g. 
paper and ink). 

Coordinating 
Organizations 

Strafford Fire District 

Priority Rank Low  
Priority Timeline 3-5 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Installation of equipment and use of NIMS compliant forms 
Hazards All 
 
Goal 7:  Enhance and strengthen emergency services preparedness and response by linking 
emergency services with hazard mitigation programs. 
 
Action 7.1:  Expand the use of dry hydrants and the identification and inventory of alternative 
firefighting water sources in applicable rural and urban settings. 
 
Project Status New 
Progress  N/A 
Objectives o Educate private property owners in the benefits of dry hydrant 

placement 
o Promote the Missouri Dry Hydrant Tax Credit Program 
o Expand the inventory of identified water sources for firefighting 

Coordinating 
Organizations 

Rural and urban fire departments, Missouri State Fire Marshall, Missouri 
Department of Conservation, Farm Service Agency. 

Priority Rank Medium 
Priority Timeline 1-5 years 
Type of Strategy Prevention and Infrastructure Projects 
Potential Funding 
Sources 

Government Program Funds, Private Funding 

Evaluation Grant, Loan and/or Donation funding approvals 
Hazards All 



Hazard Mitigation Plan                          Fire Protection Districts: Projects and Goals 

September 2009 6D-14 

Willard Fire Protection District 
 
Goal 1:  To provide a more modern and useful facility for classroom instruction and 
administrative office space for the district. 
 
Action 1.1:   Build Acquire a facility suitable for classroom and offices, and organize facility 

for modern classroom and office use for the administration of the district. 
 
Project Status New 
Progress  N/A 
Objectives o Purchase the Meadows Water District building 

o Remodel building to include classroom, secure office, bunkrooms, 
kitchen, and two bays for apparatus. 

o Involve members and partners of the district in all phases of 
completion. 

Coordinating 
Organizations 

Willard Fire District, City of Willard, Other Partner Agencies, Building 
Regulations, Chosen Architect, Engineer and Builder 

Priority Rank Medium 
Priority Timeline 1-3 years 
Type of Strategy Emergency Services, Public Information & Education 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Completion of the remodel 
Hazards All 
 
Goal 2:  Acquire full-time staffing for the district. 
 
Action 2.1:   To better serve the patrons of the district with quicker response time for 

emergency calls, and to maintain better district resources. 
 
Project Status New 
Progress  N/A 
Objectives o Research funding options for the district. 

o Determine staffing ratios and locations. 
o Establish personnel guidelines for full-time staff. 

Coordinating 
Organizations 

Willard Fire District 

Priority Rank High 
Priority Timeline 1-3 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Addition of Staff 
Hazards All 
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Goal 3:  Acquire new station facilities to replace Station 1. 
 
Action 3.1:   Provide a more modern and spacious facility to house district resources and 

personnel; a safer environment for the district staff to better serve the community 
from. 

 
Project Status New 
Progress  N/A 
Objectives o Research funding options along with available grants. 

o Locate a suitable and proper location for the facility. 
o Equip the facility with modern safety features and conveniences to 

more professionally serve the district. 
Coordinating 
Organizations 

Willard Fire District, City of Willard, Building Regulations, Chosen 
Architect, Engineer and Builder 

Priority Rank Medium to High 
Priority Timeline 3-5 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Completion of the facility 
Hazards All 
 
Goal 4:  Upgrade the personal protective equipment. 
 
Action 4.1:   To better ensure the safety of our personnel on emergency scenes, and to maintain 

a constant focus on the health and safety of both the personnel and patrons we 
serve. 

 
Project Status New 
Progress  N/A 
Objectives o Constantly inventory and assess the condition and suitability of the 

district’s PPE. 
o Research and stay informed of any and all forms of technological 

advances in PPE gear. 
o Acquire and maintain only the best and proven forms of protective 

equipment. 
Coordinating 
Organizations 

Willard Fire District 

Priority Rank Medium to High 
Priority Timeline 3-5 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Purchase of Equipment and feedback from firemen 
Hazards All (especially fire) 
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Goal 5:  Enhance and strengthen emergency services preparedness and response by linking 
emergency services with hazard mitigation programs. 
 
Action 5.1:  Expand the use of dry hydrants and the identification and inventory of alternative 
firefighting water sources in applicable rural and urban settings. 
 
Project Status New 
Progress  N/A 
Objectives o Educate private property owners in the benefits of dry hydrant 

placement 
o Promote the Missouri Dry Hydrant Tax Credit Program 
o Expand the inventory of identified water sources for firefighting 

Coordinating 
Organizations 

Rural and urban fire departments, Missouri State Fire Marshall, Missouri 
Department of Conservation, Farm Service Agency. 

Priority Rank Medium 
Priority Timeline 1-5 years 
Type of Strategy Prevention and Infrastructure Projects 
Potential Funding 
Sources 

Government Program Funds, Private Funding 

Evaluation Grant, Loan and/or Donation funding approvals 
Hazards All 
 


