
Hazard Mitigation Plan                Higher Education Institutions: Projects and Goals 

September 2009 6E-1 

Missouri State University 
 
Goal 1:  To provide a safe and secure campus community 
 
Action 1.1:   Identify locations for expansion of the campus alert system, and develop priorities 

for academic buildings, administrative buildings and residential buildings for alert 
system. 

 
Project Status New 
Progress  N/A 
Objectives o Install alert systems in all buildings within the current campus area 

o Identify funding for the project 
Coordinating 
Organizations 

Missouri State University, Springfield-Greene County Office of 
Emergency Management,  

Priority Rank High 
Priority Timeline 1-3 years 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Project Funding, Private Funding 

Evaluation Installation of the alert system 
Hazards All 
 
 
Goal 2:  Continue to conduct scenario training with emergency response teams, i.e. fire, law 
enforcement and EMS for various events such as fire, weapons and active shooter. 
 
Action 2.1:   Continue to revise and update Emergency Response Plan (ERP) and integrate our 

ERP with other responding agencies. 
 
Project Status New 
Progress  N/A 
Objectives o Expand our 800 MHz, public safety communication system. 

o Indentify funding for the project 
Coordinating 
Organizations 

Missouri State University, Springfield-Greene County Office of 
Emergency Management, Springfield Fire Department, Springfield 
Police Department, Local EMS 

Priority Rank Medium to High 
Priority Timeline 3-5 years (continuing -revisions) 
Type of Strategy Emergency Services 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Completion of ERP and expanded 800 MHz system 
Hazards All 
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Ozark Technical Community College 
 
Goal 1:  To protect the lives of OTC employees, students and people living and working in the 
center city area during sever storms, tornados and high wind events. 
 
Action 1.1:   To build community safe rooms on the OTC main campus. 
 
Project Status New 
Progress  N/A 
Objectives o Build community safe rooms. 

o Open safe rooms to the public during severe storm watches prior to 
storm warnings being issued. 

o Create procedures to ensure the community storm safe rooms are 
open when needed to protect life. 

Coordinating 
Organizations 

Ozark Technical Community College, Building Regulations,  
Chosen Architect, Engineer and Builder 

Priority Rank High 
Priority Timeline 2-5 years 
Type of Strategy Emergency Services, Life and Property Protection 
Potential Funding 
Sources 

Internal, Government Program Funding, Private Funding 

Evaluation Completed safe rooms 
Hazards All 
 
 


