Hazard Mitigation Plan Public School Districts: STAPLEE

Public School Districts
Mitigation Action Evaluation

Ash Grove School District

Work with an architect and an engineer to determine the feasibility
of constructing a safe room.

Determine funding sources and commit finances for designing and
building the safe room.

Communicate with county, community and district personnel to
design, build and provide access to safe room for the most people X X X X X X
possible.

Fair Grove School District

Goal 1: To protect the lives of the staff and student body of the Fair Grove R-X School District during thunderstorms,
tornadoes and high wind events.

Pursue the construction of an all concrete multipurpose facility for a
safe room

Pursue the construction a concrete multipurpose facility to compy
with FEMA 361 standards

Develop agreement plan with City of Fair Grove for use of the
facility after school hours.

Goal 2: Enhance coordination of emergency planning and technology operations between the Fair Grove R-X School
District and local government, community groups, local emergency authorities, emergency management, students, faculty
and citizens.

X X X

X X X X X

Purchase additional 800 MHz radios. X X X
Purchase additional portable UHF radios for communications

- X X X
between buildings.
Install a generator to automatically assist in the continuation of X % X

current phone lines and computers for communication to community.

Goal 3: Identify and pursue funding opportunities to develop and implement multi-agency mitigation activities

Pursue funding (by way of grants) to fund the exercise X X X X X
Train staff on emergency response. X X
Host training for citizens on emergency response. X X X

Train with local authorities on response to emergency situations X X X X X

Goal 4: Develop public and private partnerships to foster hazard mitigation program coordination and collaboration at the
Fair Grove R-X School District.
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Develop a safety committee of school staff X X X
Develop a safety committee of local emergency services X X X
Develop a safety committee to include local community X X X

Goal 5: Continue with infrastructure improvements, retrofits, and additions to the Fair Grove R-X School Districts.

Bury power lines to avoid electrical shock X X X X
Add a generator to run technology system for student access, phone X X X
communication

Install a longer battery back up for technology for continued access X X X

Goal 6: Ensure continued operation of staff, government and emergency functions in a disaster.

Monthly drills with scenarios for staff development X X X
Work with local fire department on fire scenarios X X X
Work with local police department on lockdown procedures X X X

Goal 7: Develop and implement staff and student education and awareness programs along with activities that focus on the
mitigation of natural and man-made hazards.

Monthly drills with scenarios for student development X X X
Informational center for access by students, staff and community

X X X
about hazards
Host community forum with information on hazards and hazard
mitigation
Goal 8: Deliver supplies to and from campus to refuge area along with clean and haul debris for recovery of a hazard.

X X X X X X

Purchase truck to haul and deliver supplies to refuge X X X
Purchase tractor with bucket for cleaning of walkways and clearing

. X X X
debris
Purchase skid steer for clearing debris for recovery X X X

Logan Rogersville School District

Goal 1: To protect the lives of the faculty, staff and students in the Logan-Rogersville R-8 School District during
thunderstorms, tornados and high wind events.

Build/install a tornado shelter at or very near the Southwest
Education Center that would provide emergency shelter for the X X X X
faculty, staff and students at the Southwest Center.

The shelter could also be used by local business located in the same
strip building (Graceland Daycare Center, Rogersville Assembly of X X X X
God Church and Smith Music Studio
Goal 2: To establish an emergency shelter for local Rogersville, MO residents as well as staff, faculty and students of the
Logan-Rogersville R-1 School District
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S T A P L E E

Action 2.1: Develop guidelines for the installation of backup emergency generators at selected Logan-Rogersville
R-8 School Buildings

Purchase/acquire and install backup emergency generators at Logan-
Rogersville High School, Middle School, Upper Elementary School, X X X
Elementary School and Primary School

Use the schools in an emergency to provide emergency sheltering for
the Rogersville community as well as the faculty, staff and students X X X X X X
of the Logan-Rogersville R-8 School District
Goal 3: To enhance the coordination of emergency planning and technological operations for and between the Logan-
Rogersville R-8 School District and the Springfield-Greene County Office of Emergency Management as well as local
governments, emergency service providers, community groups, regional partners and citizens.

Action 3.1: Develop technological systems and establish a system of communication and information sharing between the

Logan-Rogersville R-8 School district and emergency service providers
Purchase/acquire 800 MHz radios that could be used by delegated

members of the Logan-Rogersville R-8 School District in an X X X
emergency

Establish direct communication with emergency service providers
and/or local emergency management offices or personnel or the X X X X
Greene County 911 communications center.
Goal 4: to provide improved security to protect the lives of the faculty, staff and students of the Logan-Rogersville
R-8 School District during emergency situations.

Action 4.1: Research new security software computer programs that would allow additional cameras and upgrades to be
done to the existing security system for the Logan-Rogersville R-8 School District. Explore the possibilities of adding

additional School Police Resource Officers and Nurses to the staff of the District. Explore the possibility of adding
electronic locking devices to the High School, Middle School, Upper Elementary School, Elementary School and Primary
School.

Purchase/acquire a new computer software program to upgrade the

security system for the Logan-Rogersville R-8 School District X X X
Add a School Resource Officer to the Middle School X X X
Add an additional nurse at the Middle School and the High School X X X

Purchase/acquire an electronic locking system that would allow the
immediate locking of exterior and interior doors in an emergency X X X
situation at all school buildings housing staff, faculty and students.

Republic School District

Goal 1: To promote emergency response and safety around the Republic Schools by reducing traffic congestion before and
after school.

Action 1.1: Promote an effective flow of traffic on Anderson and Hampton streets and develop a plan to improve

East Anderson from Main to Hampton with additional width to provide parking along the street, allowing continuous traffic
flow.

Continue and expand communication between Republic School X X X X
System and the City of Republic regarding traffic flow
Continue to attempt traffic control to maintain a flow past E1 and E2| X X X X
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Develop a traffic plan to include the improvement of Anderson and
Hampton streets

Develop a coalition to pursue funding mechanisms to provide for the
widening of Anderson Street from Main to Hampton

Springfield School District

Goal 1: to protect the students and staff of the Springfield Public School District during thunderstorms, tornados and high
wind events.

Pursue a grant for the construction of a safe room X X X X X
Build the safe room X X X X X X
Goal 2: Enhance emergency communications within the Springfield Public Schools

Purchase needed communications equipment to aid in
communications during emergencies

Strafford School District

Goal 1: to protect the students and staff of the Strafford R-6 Public School District during thunderstorms, tornados and
high wind events.

X X X

Pursue a grant for the construction safe room X X X X X X
Pursue construction of the safe room X X X
Develop an agreement with the City of Strafford pertaining to the

rules and regulations for the safe room (manning the facility, X X X X X
supplies, etc...)

Goal 2: Enhance coordination of emergency planning and technology operations between the Strafford R-6 Public Schools
and local government, community groups, students, faculty, citizens and emergency authorities.

Pursue a grant to purchase additional 800 MHz radios for X % X
administration for better communications

Pursue a grant to upgrade existing handheld radios for more X X X
communication distance

Pursue a grant to upgrade the phone back-up system for long lasting X X X
communication by phone and once electric goes out

Goal 3: Identify and Pursue Funding opportunities to develop and implement multi-agency mitigation activities.

Pursue funding to train the Strafford R-6 School District staff with X X X
emergency services on natural and man-made disasters
Pursue funding to host mitigation training for staff, students and

.. . X X X
citizens of Strafford for better preparedness for disasters
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Pursue funding for continuous training for staff for better
preparedness related to disasters

Goal 4: To provide better and proper emergency services and supplies to and from campus to refuge areas. (Off campus
evacuation areas, storm shelter, etc...)

Pursue funding to purchase a patrol vehicle for the School Resource X X X
Officer to get to and from a refuge area.

Pursue funding to properly equip an emergency vehicle (lights, siren, X X X
etc...)

Pursue funding to properly equip emergency vehicle with X % X
communications (800MHz radio, laptop mount, laptop, etc...)

Walnut Grove School District

Goal 1: To offer a place of refuge during natural disaster, including but not limited to: tornado, ice storm, floods, etc. for
the city of Walnut Grove, Missouri and outlying towns such as Eudora, Dadeville, Aldrich, Phenix, and other rural
communities.

Install a generator to power the Walnut Grove Public School
facilities to be used during natural disasters.

Build a tornado-safe room that can be used by the aforementioned
areas during tornados and high wind events.

Willard School District

Goal 1: Protect the lives of Willard R-11 School Students, Staff and Visitors.

X X X

X X X X X X

Each Fall updated information will be entered into Crisis Manuals. X X
During the first week of school, teachers and staff will introduce X X
emergency action plans to students.

During the first week of school, teachers and staff will practice X X X

emergency drills with students.
Goal 2: Enhance coordination of emergency planning, communication and emergency services with the implementation of
crisis action plans, operations and practice.

Practice drills will be completed at each building in a safe and
orderly manner. Action steps and locations are posted in each X X X

classroom.
Written documentation with date, time, student counts and

evaluation notes for each practice drill will be kept by the building X X X
principal.
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Each principal will evaluate and revise practice drills as necessary to
provide safety and best practice to students, staff and visitors.

Goal 3: Identify and pursue funding opportunities to develop and implement multi-jurisdictional mitigation activities.
Action 3.1: The Willard School District will participate in school, community and area mitigation activities and will apply
for funding with grants, school appropriations and donations.

The Willard School District will communicate and inform students,
. . L A X X X

parents and patrons of informational mitigation activities.
The Willard School District will provide a venue for activities and

. X X X X
fundraising events.
Th? Wlllard School District will accept donations for mitigation X X X X X
activities to offset the cost.

Goal 4: Develop a Willard R-11 school and community partnership to foster hazard mitigation program coordination and
collaboration in Greene County

Action 4.1: The Willard School District will continue representation for coordination and collaboration of Greene County

mitigation programs and will provide resources and venue for coordination and collaboration of Greene County mitigation
activities.

The Willard School District will be represented by the Assistant
Superintendent

The Willard School District will coordinate and host mitigation
programs in the area

The Willard School District resources may be used during a
mitigation emergency.

Goal 5: Enhance and strengthen the actions of the Willard R-11 School District in emergency service preparedness and
response with hazard mitigation programs.
Action 5.1: The Willard School Administration will discuss and collaborate on the strengths and weaknesses of the
individual emergency action plans and will modify and adjust emergency actions in accordance to building specifications

X X

and occupancy at the time of emergency.
Time will be devoted during the administrators’ monthly meeting to

enhance, strengthen and address concerns of emergency response X X
action.

Crisis plans will identify floor plan, shelter areas, personnel X X
resources and action steps for each building.

The Building principal will instruct staff on preparedness and X X

response to mitigation programs.
Goal 6: Identify and qualify Willard R-11 School operations and emergency functions in a disaster.

Action 6.1: Each building will identify, practice and document emergency drills which will relate to actual emergency

situations and will maintain accurate plans, actions and responsibilities of individuals during an emergency as outlined in
the crisis manual.

Practice drills will be completed at each building in a safe and X X X

orderly manner

Written documentation with date, time, student counts and X X X
evaluation notes for each practice drill

Assigned tasks will be implemented by school staff in the event of an X X

emergency
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Goal 7: Develop and implement student and staff education awareness programs focused on the mitigation of natural and
man-made hazards.

Action 7.1: Annual education and awareness programs are presented to students and staff at the beginning of each school
year related to natural and man-made hazards in the area.

Resources and information will be provided to teachers during
faculty meetings

Resources and information will be provided to students in
relationship to science curriculum

The Willard School District may host community forums to provide
education for natural and man-made hazards for patrons.

X X X X X X

Goal 8: Develop and implement mitigation measures that focus on school buildings and other structures to minimize the
effects of natural hazards to occupants.
Action 8.1: The Willard School District will ensure that school structures are designed and built as required by the

engineer and architect to provide safety to occupants and will identity primary and secondary locations in the event of an
emergency.

The Willard School District will review structural drawings and
plans to limit the effects of natural hazard to occupants

The Willard School District will identify in the Crisis Plan a primary
and secondary location for emergency response

The Willard School District will identify a primary and secondary
shelter location for occupants of outdoor school facilities

Action 8.2: The Willard School District will seek to construct safe rooms for tornados and other hazards, in new and
existing building construction.

The Willard School District will identify sites to retrofit current
buildings or build new buildings to contain safe rooms.

Goal 9: Strive to protect the environment and ecosystems, with respect to disaster conditions typical of Southwest
Missouri.

Action 9.1: The Willard School District will take an active role in the education of students and staff for the protection of

X X X X X

environment and ecosystems and develop a listing of emergency and disaster conditions within the local areas for
information awareness.

The Willard School District will review the Science curriculum for
the understanding of environment and ecosystems

The Willard School District will identify resources which could
provide a positive affect in a disaster

The Willard School District will identify potential concerns for the
environment and ecosystems in a disaster
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