Springfield-Greene County
Office of Emergency Management

-
Emergency Operations Center
Operational Condition (OPCON) Status

Level 4—Monitoring Activation: Normal daily operations. The EOC will be staffed with only

Level 3—Partial Activation of EOC: Isan occurrence that can be handled routinely by one or more
departments within the local jurisdiction. It has the potential to require resources in excess of those
available to the responding agency(s), through mutual aid agreements, etc.

Level 2—Full Scale Activation of EOC: This occurrence requires a major response and the
significant commitment of resources from several governmental agencies, but will still be within the

Level 1—Full Scale Activation with State and/or Federal Involvement: This occurrence
requires an extensive response commitment of resources from all departments/agencies and necessitates

EES%’EI EOC STAFFING REQUIREMENT
4 EOC Core (OEM Personnel) Staff Only
3 EOC Core Staff + PIO, On-Duty or Select Department/Agency Supervisors
2 EOC Core Staff + Level 3 Staffing + Elected Officials and Department Heads
1 EOC Core Staff + Levels 2 & 3 Staffing + State and/or Federal Personnel




